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Who We Are!
Seeds of Promise has emerged as a solution to neighborhood community issues surrounding multigenerational dependency that has continually gone unaddressed in the organization’s initial boundary
areas. The existing top-down strategies have deepened recipient’s reliance on resources to date,
rather than providing opportunities for them to become self-sustaining.
The Seeds of Promise community has recognized these concerns and ushered in an empowering,
grassroots approach to problems this area is facing. This annual summary provides an overview of:


Who We Are



Where We Are



What We Do



How We Do What We Do



Where We Are Going

The Seeds of Promise neighborhood community has a population of 5,000+ people, comprised of 50%
African American, 30% Hispanic, 15% white, and 5% other.
Our Mission:

Our Vision:

Transform the neighborhood by:

The neighborhood will be a sustainable




promoting collaboration and community

community that fully meets the needs of its

stakeholder partnerships

current and future stakeholders measured by

building capacity through community heritage,

improved wellbeing and quality of life,

culture, and values

abundant servant leadership, and life-long



applying sustainable development best practices



increasing local resident leadership and trust



deep listening to community voices



meeting the expectations, needs and wants
expressed and desired by the neighborhood

learning. Its compassionate leaders will
continuously seek to create a balance in the
community's economic vitality, social
responsibility, and environmental stewardship.

This disclaimer governs the development and use of this report which has been generated on a best
efforts basis. Information and data has been obtained by Seeds of Promise from both internal sources
as well as from its partners to help develop this report. The desired outcome of this report is to
determine the long term value and collective effort for Seeds of Promise regarding its programs and
activities expressed in economic impact dollars. Seeds of Promise does not warrant or guarantee that
the guidance in this report will lead to any particular outcome or desired result.
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Where We Are!

Seeds of Promise received a grant from the City of Grand Rapids in 2014 for the expansion
of services beyond the pilot neighborhood to the current boundaries of Griggs to Wealthy and
Buchannan to Eastern. With these new boundaries and borders, the population within the
neighborhood expansion will grow to over 10,000+ residents. Our goals for this new area
and increased boundaries revolve around improved wellbeing and quality of life related to
successful education, family functioning, livable wage employment, and neighborhood safety.
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What We Do and How We Do It!
Seeds of Promise believes in the foundational principle that those who live in the community must
direct their own improvement strategies to create a self-sustaining, self-transforming neighborhood.
For this reason, Host Neighbors, resident leaders for the community, drive community initiatives based
on deep listening and provide the decision making for strategic initiatives. We use deep listening as a
way to not only hear, but to understand what the residents see are the biggest needs and challenges
facing the community. Using these deep listening techniques, we have developed 8 impact teams that
focus on all aspects of creating a self-sustaining community including:


Host Neighbor Leadership Council



Empowering Individuals for Success through Education and Learning (EISEL)



Entrepreneurship



Job Creation



Health and Wellness



Housing



Safe Community



Safe Ministerial

This Executive Summary groups the Impact Teams into themes of Leadership, Education,
Employment, Health, Housing and Community. Each impact team’s general impetus, total impact and
direction for the future are highlighted.
We are connected with over 70 Endorsing Partners who assist in carrying out our mission and
achieving our vision through impact team initiatives and activities.
In the following sections the terms below are used:


Direct Economic Impact: Economic impact that can be immediately connected to the programs
and activities of the Seeds of Promise organization and endorsing partners that provide support
and assistance to the various Seeds of Promise Impact Teams.



Community Impact: Impact described in terms of data and input, but not necessarily described
as economic impact within the Seeds of Promise community.



Community Development and Neighborhood Revitalization Impact: Economic impact provided by Seeds
of Promise partners within the Seeds of Promise neighborhood community, but not directly tied to any
specific program or activity of the various impact teams.



Note: All figures used in this report are approximations based on real data sources.
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Leadership
Host Neighbor Community Leadership Council (HNCLC)

HNLC manages the recruitment, training and direction of Host Neighbors for community leadership.
Developing capacity for self-governance and decision making in community improvement programs is
the aim of this group, through leadership development trainings and projects. Host Neighbors
completed numerous projects that had direct economic impact to the community. Professional and
administrative support was provided through paid staff, as well as volunteers and students.
2014 Total Direct Economic Impact: $260,000
2014 Total Community Impact
Project activities involved 97 residents, 78 children, 7 families, 534 homes, 5 volunteers and 5
endorsing partners. Projects included community celebrations, coordination of Christmas gifts for needy
families and raising awareness of the Seeds of Promise organization in the community.
Trainings are vital to the sustainability of Seeds of Promise. This impact team has undergone extensive
training related to crime prevention, neighborhood improvement, information sharing, and community
activism and leadership.
Moving Forward
Surplus 2014 grant funding will be allocated to additional trainings and increase the number of Host
Neighbors from 26 to 30+ in 2015. This initiative will expand our capacity to provide additional
community support and create additional economic impact. The return on our investment in volunteers
will contribute to the overall sustainability of our community programs.
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Education
Empowering Individuals for Success through Education and Learning (EISEL)

EISEL Impact Team
This team strives to improve student and family learning capabilities and educational attainment levels
through evening after-school programs, as well as strengthening and encouraging the family support
system.
2014 Total Direct Economic Impact: $15,000
2014 Total Community Impact
Civic engagement generated support from 17 endorsing partners and 200 residents. The LOOP after
school program and a sponsorship of Boy Scouts engagement in Scoutreach at Dickinson Academy
collectively engaged 103 students. In addition, 2,000 local business coupons were awarded to high
achieving students.
Moving Forward
We will be hosting evening programs directly after daily LOOP programming during the school year at
Dickinson Academy. These may include karate, tutoring, tennis and more. We will invite families from
across the neighborhood to use the programming for family and community engagement. True
Success will also be developing a pilot program at the Dickinson Academy.
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Employment
Entrepreneurship and Job Creation Impact Teams

Entrepreneurship Impact Team
This team seeks to maximize the community’s opportunities for social entrepreneurship through
development of new local businesses.
Total Direct Economic Impact: $50,000
Total Community Impact
Activities have focused on business start-ups, investments and creating community capital. Local surveys
identified desired local establishments including a bank, laundromat, drugstore, food market, flower shop,
fitness center and ice cream shop. One new start-up business has been able to generate $50,000 in
contract services.
Moving Forward
In 2015, we will be implementing a wider scope of our SCRIP Program. This “no cost fundraising” will be
available for sign-up on our website. Participants will be issued gift cards for use at various retailers. Our
objective is to increase individual participants by the end of 2015, as well as partner with several other
organizations regarding similar retail purchasing product requirements.

Job Creation Impact Team
This team seeks to increase employer engagement and cultural awareness as well as job creation for the
unemployed.
Moving Forward
In 2015, we will be working with Cascade Engineering and other businesses to implement a two week job
skills and resume building training program. Successful completion of the program will result in job
placement. A local workforce development program now includes approximately 25 individuals building
their certifications and skillsets in the local construction trades business.
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Health
Health and Wellness Impact Team

Health and Wellness Impact Team
This team strives to increase awareness about the community’s emerging healthcare needs. A priority
of this team is developing an improved local community healthcare delivery system that minimizes use
of local hospital emergency room and urgent care facilities for non-urgent care conditions. We also work
toward developing place-based proactive neighborhood health, wellness and nutrition programs to
increase awareness and access to local healthy nutritional food.
Total Direct Economic Impact: $155,000
Total Community Impact
The importance of nutritious food has been discussed through Health Fair days and community
awareness programs. Donated food is disseminated to the community through several key
organizations. The Feeding America Dickinson Food Truck donated to 75-90 families per month and
Kids Food Basket donated to 140-150 Dickinson Academy students daily. The Browning Claytor Health
Clinic has seen improvements in service delivery. Nurse managed healthcare programs are being
developed.
Moving Forward
In 2015, we will partner with the EISEL Impact Team to host evening activities at Dickinson Academy.
These may include karate, cooking classes and nutritional classes aimed at engaging the community
more in health and wellness. A new urban gardening project is being explored with local residents as
well.
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Housing
Housing Impact Team

Housing Impact Team
This team facilitates the continuous improvement of resident access to quality, cost-effective housing.
We focus on maximizing owner-occupied housing in the community.
Total Direct Economic Impact: $21,000
Total Community Impact
We initiated a connection between 33 families and three housing programs through Northpointe Bank.
These families will be moved from the waiting list into services in 2015.
Moving Forward
In 2015, we will expand our partnership with Northpointe Bank to initiate three housing programs for
residents. These are the Neighborhood Improvement Plan (NIP), the Homeownership Opportunities
Program (HOP) and the Accessibility Modifications Program (AMP). We will use local neighborhood
contractors for home repairs and Northpointe Bank will provide grants to residents for these projects.
Several Host Neighbors and local residents are being trained to help administer these services.
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Community
Safe Community and Safe Ministerial Impact Teams

Safe Community Impact Team
This team seeks to create a safer community through partnerships, communication and crime prevention.
Connecting the Grand Rapids Police Department to the community is vital to sharing information related
to safety and prevention practices to residents and implementing a community safety presence.
Total Direct Economic Impact: $16,000
Total Community Impact
Through this team’s Boots on the Ground program, we have identified the most important areas of safety
to address. We found the community has a need for neighborhood watches, a porch light program and
crime alerts.
Moving Forward
In 2015, we will work with the EISEL Impact Team to implement the Southtown Suspended Youth
Program. The goal of this program is to keep youth off the street, out of trouble and out of the prison
system.

Safe Ministerial Impact Team
This team revitalizes the community through a local ministerial network. Through this team, we organize
rallies with prominent national activists or leaders to cultivate a healing, restorative and revitalized
community.
Moving Forward
In 2015, we will host our first March and Rally. This all inclusive event will remember youth affected by
violence.
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Where We Are Going
Seeds of Promise is committed to building a self-sustaining community. Creating community and
economic impact is made possible by our continued partnerships with Endorsing Partners, investment
in Host Neighbors, and becoming involved in initiatives based on deep listening.

2014 Collective Impact and Value Creation
Direct Economic Impact
Approximately $515K total Direct Economic Impact was generated in 2014 with $80K remaining grant
funds to be used. Our surplus grant funds will be proportioned to expand the number of Host
Neighbors from 26 to 30+ and provide them with training opportunities. The return on investment for
volunteer hours is $6 for every $1 spent. Investing in our Host Neighbors therefore has the potential to
return approximately our annual total economic impact back to our organization. This economic
sustainability will translate into further future community investment and an overall higher quality of life
for residents and businesses within the Seeds of Promise community.

Community and Development Neighborhood Revitalization Impact
Approximately $75MM of community and neighborhood revitalization projects have been invested by
key partners to date, such as LINC, City of Grand Rapids, Home Repair Services, The Rapid,
Neighborhood Ventures and others, in infrastructure, commercial buildings, and housing.

Community Impact in 2014
Seeds of Promise community outreach expanded from 2,000 residents to over 11,000 residents in the
past 10 years. We have expanded our boundaries and have set precedent for including adjacent
neighborhoods in our efforts. Surveys, programs and activities in 2014 have involved 493 total
residents comprised of 299 youth and children, 97 families, 534 homes and 50 Endorsing Partners.

Moving Forward
We will continue existing efforts and initiate a total of 8 new programs in 2015: EISEL evening
programs; Health and Wellness evening program activities; the SCRIP program; Job Creation’s skill
building and training program; Housing Impact Team’s Neighborhood Improvement Plan (NIP), the
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Homeownership Opportunities Program (HOP) and the Accessibility Modifications Program (AMP);
and Safe Community’s Southtown Suspended Youth Program.
In addition to our future projects, we are seeking additional district initiatives and resources we can
tap into for greater community improvement. We are represented by our president on the Madison
Square Corridor Improvement District (CID) Authority and therefore, we have many future
opportunities to weigh in on discussions regarding district improvements, design, and economic
restructuring and organization. The current CID Development Plan outlines medium term
improvements and activities through 2018 such as branding, entertainment, educational programs,
environmental programs, improved safety measures, community art platforms and improved
business recruitment measures. The plan also outlines long-term improvements and activities from
2018-2030 such as a premier district event, enhanced communication throughout the community,
advocacy for alternative transportation (light rail, bike lanes, etc.), infrastructure upgrades, a
welcome packet for new residents, parking facilities, expanded landscaping, a community park,
business incentives, a recognition program and renovations.
Another opportunity for Seeds of Promise to explore is a designation as a Neighborhood
Enterprise Zone (NEZ). This designation is aimed at promoting home ownership and investment in
areas where the greatest impact would occur and where improvements are likely to trigger
additional investment in adjacent neighborhoods. Tax abatements from property rehabilitation or
new construction would yield lower property taxes for property owners through a state issued
certificate. Seeds of Promise, through the Housing Impact Team, could work with the City of Grand
Rapids to pursue this for increased home ownership and investment in the Target Zone.
We are looking forward to our journey ahead and welcome you to join us with these efforts. Thank
you to those that have provided us with hope, wisdom, and support along the way!

www.seedsofpromise.net

facebook.com/seedsofpromisegr

@SoP_GR
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