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A. Introduction
1. What is Seeds of Promise?
Seeds of Promise is a 501(c) 3 organization that is a place-based living, learning urban
community improvement laboratory. The organization is committed to neighborhood selftransformation through collaboration with 53 endorsing partners to build community
leadership, perform continuous deep listening with residents and empower the community to
meet needs in the areas of employment, economic development, education, environment,
health and wellness, and other social impact areas.
Seeds of Promise believes in the philosophy that those who live in the community must
direct their own improvement strategy. Groups and endorsing partners that serve the
community must align their work with the community strategy. This strategy must be selfsustaining both by financial and non-financial resources.
Seeds strives to integrate multiple models into a framework that will contribute to the overall
success of the community:
•

•

•

•

•
•

Community sustainability—Making sustained improvement a community requires
ongoing simultaneous progress in the three dimensions that effect the triple bottom
line—economic, social, and environmental
Community vitality improvement—Adding community capacity to the triple bottom
line—the management of continuous re-integration of simultaneous improvement in all
three sustainability dimensions
Asset Based Community Development (ABCD)—Using a model that focuses on
empowering residents to identify and capitalize on their personal and community assets
for improving their community
Parallel vs. linear improvement strategy—Implementing resident and Seeds
Endorsing Partner based improvement activities that are co-managed by Host Neighbors
and the Seeds Advisory team to maximize the probability that the rate of improvement
exceeds the rate of deterioration
Empowerment coaching competency—Using a coaching strategy that helps people
make effective decisions without telling them what or how to do it
Resource collaboration—Maximizing the collaborative use of multiple resource
organizations to achieve a lot more improvement with a lot less resources in a shorter
period of time
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2. Principles
Seeds of Promise uses three principles as the basis for all of the work we do in our target
market:
•

Those who live in the community drive their improvement strategy.

•

Those who help in the community will align their service with the community’s strategy.

•

The community’s improvement strategy will be self-sustaining.

Seeds of Promise is an urban community improvement initiative that works to positively
transform the social, environmental, and economic conditions for the children, families and
businesses in the neighborhood surrounding Dickinson Academy. This model is residentdriven and helps citizens solve their own problems and create their own capital. Our partners
and neighbors communicate with each other and provide resources to address community
concerns. Seeds of Promise believes every community has the ability to learn, grow, and
work together to leverage assets and resources.

3. Mission
Transforming the neighborhood through collaboration and community stakeholder
partnerships, sustainable development practices, local resident leadership and trust, deep
listening to community voices, and meeting the needs and wants expressed by community
members.

4. Vision
A sustainable community that fully meets the needs of its current and future stakeholders,
measured by high quality of life, abundant servant leadership, and equal educational
opportunity. Compassionate leaders will continuously seek to improve the community’s
economic vitality, social responsibility, and environmental stewardship.

Seeds of Promise has been endorsed and supported by Mayor George Heartwell, City of
Grand Rapids in the City Sustainability Plan, and Superintendent Teresa Neal of the Grand
Rapids Public School Schools (GRPS) in the GRPS plan.
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B. Organizational Structure
1. Board Members
Ronald B. Jimmerson, Sr., President and Co-Founder, Seeds of
Promise
Ronald B. Jimmerson is the President and Co-Founder of Seeds of Promise,
focusing his passion on the community improvement organization since its
beginning, growth and expansion of strategies to transform the neighborhood
through local resident leadership and trust. For the past 21 years, Mr.
Jimmerson has worked as Senior Human Resources Manager at Cascade
Engineering, before retiring and becoming their Community Relations
Coordinator and Diversity Trainer for the Cascade Engineering Consultant
Team. In his current position as President of Seeds of Promise, he leads a group
that focuses on the urban community improvement initiative to positively
transform the social, environmental and economic conditions for the children,
families and businesses in the neighborhood surrounding Dickinson Academy.

Kenneth Steensma, Seeds of Promise Treasurer and Impact
Team Management System Coach
Kenneth Steensma serves Seeds of Promise as one of its Board Members, the
Seeds Impact Team Management System Coach, and as the guide for developing
Seeds’ self-sustainability strategy. Mr. Steensma is also the Executive Director
of Help Build Community, a nonprofit organization, with his current focus being
on managing the launch of the Help Build Community Network. Mr. Steensma
also teaches Creativity and Social Entrepreneurship for the Master of Business
Administration program at Grand Valley State University’s Seidman School of
Business, as well as Human Service courses for the University of Phoenix. For
25 years, Mr. Steensma has served as a small and family business coach in
addition to empowering the launch of two area urban Christian Community
Development Centers.
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Jesus M. Solis, Seeds of Promise Board Member,
Communications Lead and Education Impact Team Leader
Jesus M. Solis has combined his academic proficiency with a deep
appreciation for education, communications and civic service in order to help
students and underrepresented adults give voice to their own dignity through
communication and media. He is a graduate of Eastern Michigan University
where he earned his BA in Secondary Education; he also received his degree
in Bilingual Education. He has a Masters of Arts in Educational Leadership
and a Certificate of Education Technology Integration as well. Mr. Solis
fulfills a professional and personal passion for having the medium of
communication and bilingual education serve as the gateways to inclusion for
individuals and vulnerable families within his Garfield Park Community and
the City of Grand Rapids.

Norman Christopher, Seeds of Promise Board Member
Norman Christopher is a seasoned executive in various management capacities
including President, Chief Executive Officer, and Chief Operating Officer. He
has helped improve business performance at Dow Chemical, Olin Corporation,
Lubrizol Corporation, and Haviland Enterprises in Grand Rapids. Currently,
he is the Director of the Sustainable Community Development Initiative for
Grand Valley State University (GVSU). Mr. Christopher has a BA from the
University of North Carolina and an MBA from the University of Connecticut.
He also completed the Program for Management Development at Harvard
University. Mr. Christopher is an active member of the Grand Rapids
community. He is the past chairman of the Family Owned Business Council, a
2000 graduate of the Leadership Grand Rapids Class, and he has assisted in the
formation of the Community Sustainability Partnership in Grand Rapids.

Eric K. Foster, Seeds of Promise Community Governance
Coach and Project Manager
A native of Grand Rapids, Eric K. Foster is Principal of Progress Strategies+,
LLC, and is contracted with Seeds of Promise as the Community Governance
Coach and Project Manager responsible for the recruitment and training of the
Host Neighbor resident leaders to self-govern their own solutions to
neighborhood issues, team activities, individual projects, leadership of the Host
Neighbor Community Leadership Council and eventual direction of the
organization as a whole. In addition, he serves as the administrator of the
community governance initiative grant. Mr. Foster is also a member of the
Board of Directors for several organizations—serving as Vice Chair of the
Grand Rapids Urban League and policy volunteer for the Greater Grand Rapids
Branch of the NAACP.
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In 2014, a transition will be made to the Seeds of Promise Board. A total of 5 Host
Neighbors will be added to the board replacing Kenneth Steensma and Norman
Christopher, who will move with others to the Seeds of Promise Advisory Committee.
Other community members will also be added to the Seeds of Promise Advisory
Committee.

2. Seeds of Promise Administrative Staff

Amy Hasson
Amy has been with Seeds of Promise for 10 months. She came
to Seeds as a part of the SAID Initiative from the MDRC
(Michigan Disability Rights Coalition). She was introduced to
Seeds of Promise through Hope Network. Amy’s current title is
Community Engagement Liaison. She is also on the support
staff for Seeds of Promise and assists the Host Neighbors with
their Projects.

Jorja Jankowski
Jorja was with Seeds of Promise for 4 months. Her title was
Liaison for the Full Inclusion of Seeds Evening Afterschool
Program. She was in charge of helping to lead and direct
creation of approval of evening afterschool programs that serve
children, youth and families. She assisted in creating,
managing, leading community outreach, and communication
activities to recruit children, youth and families, with
developmental disabilities.
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Ana Galloway, Reporting Associate
Ana Galloway was the Grand Valley State University associate
for reporting for Seeds of Promise from June 2013 to October
2013. She also worked at Goodwill Industries while working
on her MPA degree.

Jessica Theis, Communications and Marketing Associate
Jessica Theis is a senior at GVSU studying Advertising and
Public Relations. She came on as a communications and
marketing associate and is in charge of social media
correspondence, website maintenance, job postings for
residents, creating brochures and other traditional
communication materials. Jessica is also in charge of editing
major documents and presentations used for Seeds events and
community correspondence. She created a brand new website
for Seeds and a blog for residents to check out job postings
and other important events Seeds has been made aware of.
Jessica also assumed responsibilities as the reporting associate
for Seeds as well.
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3. Illustration of Structure
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C. A Letter from our President
Seeds of Promise is a 501(3) c, but with a different strategy in waging the War on
Poverty that started 50 years ago under Lyndon Johnson. Since then we have only seen a
1% decrease in the poverty rate, with trillions of dollars poured into this war in just the
last year alone. Seeds of Promise understands that historically the strategy for reducing
poverty has not achieved its desired outcome. Significant resources have been invested,
yet there is growing concern about increasing poverty in our urban centers, with all the
money being poured into this process which does not encourage work, savings,
investments or entrepreneurship.
“Top down” money for the War on Poverty in our urban center has not worked, and then
came Seeds of Promise, taking the best practices from the Cascade Engineering Triple
Bottom Line, with people being its most important access. With the help of Grand
Valley State University and Sustainable Community Development Initiative we are
learning how to make a community sustainable and prosperous without the “top down”
money. We have also sought the help of Help Build Community, with its “Bottom Up”
concept of community governance. Now we have Seeds of Promise, with a New War on
Poverty that gives hope, to the hopeless, power to powerless, and prosperity to those who
seek it.
To help you better understand the Seeds concept, let’s say that you are a supervisor
working for a company, and you tell the worker under you, that you are going to train
them to take over your job, and not only that, but you are going to train their co-workers
to take over all the positions on top. This is the bottom up strategy, where those who live
in the community need to be empowered to direct their own transformation strategy for
their own community.
Thanks to the W.K. Kellogg Foundation for providing a grant which enables Seeds to
train 40 residents over a three year period. To date, 28 of these residents have completed
the Community Governance Training and are now engaged in Boots on the Ground
Training. Five were selected in 2013 to become Seeds of Promise board members, using
a process that was developed by Eric Foster, our Community Governance Coach. These
five will be replacing the current board in 2014. This funding allows us to prepare the
residents to create a self-sustaining community development initiative; provide them with
leadership development training, equipment and stipends for communication; and
develop and create community improvement programs in employment, education and the
environment. This has been one of the greatest accomplishments, and I have seen the
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motivation of these Host Neighbors and their willingness to learn, grow and complete
projects within the local neighborhoods.
The other accomplishments have been in the area of over fifty Endorsing Partners, who
are community organizations/agencies that are involved in Seeds, with 70% of them are
activity engaged in monthly meetings of the Impact Teams. They provide mentoring and
tutoring of our children at Dickinson Academy. Tom and Robin Walker (Host
Neighbors) are providing food for the families around Dickinson Academy, once per
month, with our partnership with Feeding America.
If you are a private individual, organization, church or corporation interested in a new
concept where residents are trained and supported with resources to create their own
projects and lead their own organization, then please visit our website or call us.
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D. Overview
The Seeds of Promise economic impact report for 2013 includes updated general
information about the neighborhood and residents of our target zone. The rest of the
report is broken down into sections. Each section features a different one of our impact
teams and highlights what that team accomplished in 2013. At the end of each section
we have calculated the total economic impact the team made for the year. Economic
impact is defined as the effect, in dollars, of an event, organization, policy change, or
market trend on the Seeds of Promise community at large. At the end of the report a
total economic impact is provided for the whole Seeds of Promise organization
including volunteers, impact teams, the staff of Seeds of Promise and our endorsing
partners. The volunteer wage used in this report to create the impact is $20.63; this is
based on the state of Michigan average. The estimates of economic value creation and
impact and the overall report information were developed on a best efforts basis.
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E. Seeds of Promise Target Zone
The following is a map of the Seeds of Promise target zone. This year a decision was
made to extend the borders. The new borders include Hall St., Jefferson Ave., Eastern
Ave, and now Burton St. The borders were changed at the request of the Host Neighbors
who wanted to ensure the Garfield Neighborhood Association (GPNA) was formally
included as a part of the Seeds of Promise neighborhood.
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F. General Neighborhood Statistics
1. Population
The population in the Seeds of Promise target zone neighborhood is approximately 5,974. It
is about half female (49.4%) and half male (50.6%).

Male vs. Female Population

Male

50.6%

49.4%

Female

Source: www.cridata.org

2. Ethnic Makeup
The estimated ethnic makeup of the target zone neighborhood is primarily African American
(55%) and Hispanic (28.8%). There is a small white population (12.1%) with 4.1% other
ethnicities present.

Population Ethnic Makeup
4.1%
12.1%
White

28.8%

African American
Hispanic

55%

Other

Source: www.cridata.org
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3. Civic Engagement
The following chart shows the voting records for the Seeds of Promise neighborhood. The
most updated information is related to the 2012 Grand Rapids City Clerk election where
about 50% of the target market area participated in the election and the other 50% did not.

Civic Engagement

῀50%

῀50%

Participated
Did Not Participate

Source: www.cridata.org

G. Impact Teams
1. Governance, Administration, and Leadership
Impact Team
The work of Seeds of Promise is focused around improving the overall quality of
life for residents through the various impact teams that meet individually on a
monthly basis. The impact teams address the key systemic sustainability
neighborhood issues including: administration and governance; educational
attainment; job and wealth creation; safe communities; and housing. Each impact
team is composed of Host Neighbors and Endorsing Partners. Approval of
required services and delivery systems must come from the Host Neighbors as
well. Each impact team sets its own goals and objectives as well as the needed
strategies to ensure success.

14

a. Host Neighbors
i. What are Host Neighbors?
Host Neighbors are members of the local community who make up the Host
Neighbor Leadership Council and they strive to successfully carry out the mission of
Seeds of Promise to “empower the neighborhood to transform itself by promoting
collaboration and community stakeholder partnerships.” Host Neighbors work with
community residents and endorsing partners to ensure that individuals interested in a
greater quality of life receive the assistance needed to live and share an enriched life.
Residents must reside within the target zone borders in order to be eligible to become
a Host Neighbor.
Host Neighbors have nearly 20 key responsibilities including being passionate about
the improvement of the community surrounding Dickinson Academy, attending
scheduled meetings, hosting meetings for the block they reside on, and keeping other
neighbors informed of changes going on within the community. The term of service
for the Host Neighbors is a 2 year period with no more than 3 consecutive terms. In
2013, there was a total of 26 Host Neighbors. Below is the list of the current Host
Neighbors and the duties of those on the Host Neighbor Leadership Council:

Floyd Willis (Chair Person)

Taffy Dickerson (Secretary)

Annmarie Rivera

Lee Gail Tovar

Pat Jimmerson-King

Ludie Weddle (Treasury)

Chivon Melton

Paul Arrington

John Davis

Pattie Mallet

Valencia Cooper

Joy Pickens

Kalif Akbar

Robin Walker

Tom Walker

Robert Muhammad

Yreva Muhammad

Sarah Dehoff

Sonya Miller

Steven Jones (Vice Chair)

Daren Eckford-EL

Monica Moody

Harry Green

Lamont Jamison
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ii. Location of Host Neighbors
All of the host neighbors reside in the Seeds of Promise target zone and neighborhood.
The following is a map of where the 23 host neighbors reside.

b. Host Neighbor Community Leadership Council (HNCLC)
i.

What is the HNCLC?
The HNCLC is composed of current Host Neighbors who have successfully
completed their 12 training modules and demonstrate leadership qualities needed
to lead the community. The HNCLC members elect among themselves the
executive positions of Chairperson, Vice Chairperson, Secretary and Treasurer.

ii.
•

Purpose and Mission
Host Neighbors will be trained in planning and directing community improvement
strategies to exclusively make the decisions for the Seeds of Promise initiatives and
programs.
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•

Host Neighbors will make decisions on Seeds projects within the model of
community governance in the form of leadership meetings, training sessions, impact
teams, and eventually the Host Neighbor Community Leadership Council (HNCLC).

•

The HNCLC is a structure that will sustain leadership to give all residents in the
Dickinson Academy neighborhood the opportunity to lead and self-govern. Host
Neighbors will recruit other residents as Host Neighbors who will successfully carry
out the mission of Seeds to “Empower neighborhoods to transform themselves by
promoting collaboration and community stakeholder partnerships.”

•

Host Neighbors within the various decision making structures including the HNCLC
will always conduct “deep listening” to determine the community’s needs and wants
as well as the co-creation of needed services with endorsing partners.

•

The Host Neighbors with the HNCLC will develop and recommend strategies that
leverage community assets.

iii.

Impact Numbers
•
•
•

•

Host Neighbors on Wednesday, December 5, 2012 in the Governance Part I
Training spent 1.5 hours in bylaw/articles of constitution drafting training
Host Neighbors throughout the remaining month of December spent between 30
minutes to 2 hours among the 17 of them developing their own ideas for rules and
bylaws under eight articles of constitution.
Host Neighbors on Tuesday, January 8, 2013 spent 1 hour and 30 minutes in
Governance Part II Training had their ideas for rules and bylaws be voted on with
the coaching of proposing their rules, accepting amendments and
approval/disproval that were adopted as their constitution.
Host Neighbors on Saturday, January 12, 2013 continued with coaching help for
the voting on their rules, accepting amendments and approval/disproval. The
constitution was accepted that day. This was a 2 hour meeting.
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c. Statistics
i.

Ethnic Representation of HN:
There are three ethnicities present in the group of Host Neighbors. 19 of the Host
Neighbors are African American with 3 being Hispanic, and 4 being White.

Ethnic Representation of HN

3
4

African American
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White
Hispanic

d. Host Neighbor Trainings
Per their requirements of their duties as Host Neighbors, twelve training modules were
coordinated and offered mostly by the Community Governance Coach twenty-five times
(starting on March 6, 2013 to March 8, 2014) for the Host Neighbors. NOTE: Some sessions
were repeats for make-up sessions for Host Neighbors. This data was taken from Eric
Foster’s Kellogg Annual Report. These are the trainings:
•

March 6, 2013: Board Governance Introduction

•

August 21, 2013: Community Organizing

•

September 11, 2013 and February 5, 2014: Computer Training I (Computer trainings
created and provided by ABCD Training)

•

September 17, 2013 and February 8, 2014: Computer Training II: (Continuance of
Computer Training I)

•

October 26, 2013: Seeds of Promise 101

•

October 26, 2013, January 8, 2014, March 5, 2014, and March 8, 2014: Governance I

•

October 28, 2013: Seeds 101” Part II: Core Social Issues of Inequality
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•

November 6, 2013: Diversity Training I: “Hidden Rules: A Systemic Approach”
(Ron Jimmerson created)

•

November 6, 2013: Problem Solving (Ken Steensma of Help Build Community
created)

•

November 9, 2013: Diversity Training Part II: “Hidden Rules: A Systemic
Approach” (Ron Jimmerson created as a continuance of Diversity Training I)

•

November 9, 2013, February 5, 2014, and March 8, 2014: Governance II

•

December 4, 2013 and December 7, 2013: “Six Criteria of Decision-Making and
choosing to partner with organizations”

•

January 11, 2014 and February 8, 2014: How to work with Endorsing Partners

e. Outcomes for Impact
•

23 neighborhood leaders were recruited for the Seeds of Promise Host Neighbor
Community Leadership Council (HNCLC)

•

5 of these Host Neighbors now Chair the HNCLC

•

Each Host Neighbor is on at least one impact team and many of them serve on multiple
teams

•

13 neighborhood projects were completed by Host Neighbors on these various impact
teams that made significant improvement in their areas of the target zone

•

One Host Neighbor was successful in stopping the addition of a liquor store in the
neighborhood with future liquor stores now being unwelcome in the neighborhood

•

The Host Neighbors of the HNCLC created and voted on a Constitution which they
adopted on January 12, 2013. This Constitution ensures the HNCLC acts in the best
interest of the neighborhood and will serve as a guideline for future members of the
HNCLC. Please see Appendix B for the full Constitution.

•

The Host Neighbors elected a HNCLC Chair, Vice-Chair, Secretary and Treasurer.
These leaders on the HNCLC will ensure the Council runs properly and is acting in the
best interest of the community. These officer positions were confirmed on January 15,
2014.

•

Beginning in 2014, several Host Neighbors will succeed some of the current Seeds of
Promise Board members. The 5 Host Neighbors who will take over the positions on the
board have already been elected and will begin in March of 2014. Having trained
community Host Neighbors take over the board positions is another needed strategy in
creating a sustainable neighborhood. The Host Neighbors are now taking control of the
neighborhood and will help lead it into the future.
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•

The Host Neighbors also match the neighborhood ethnic diversity, ensuring the
neighborhood is fairly represented in leadership currently and in the future.

f. Economic Impact of Board and Staff
The following is the estimated impact for the Seeds of Promise board and staff members.
All Seeds board members donate their time. Estimates have been made based on
equivalent jobs, state level compensation, and student paid hours.
•

Ronald B. Jimmerson, Sr., President
o 2013 Total: $60,000

•

Kenneth Steensma, Treasurer and Community Development
o 2013 Total: $50,000

•

Jesus M. Solis, Communications and Information Technology
o 2013 Total: $35,000

•

Norman Christopher, Community and Economic Development
o 2013 Total: $20,000

•

Eric Foster, Community Governance Coach
o 2013 Total: $40,500

•

Amy Hasson and Jorja Jankowski
o $15,000

•

Ana Galloway, Student Associate
o 2013 Total: $2,000

•

Jessica Theis, Student Associate
o 2013 Total: $1,650

•

The second year of the three year Kellogg Foundation grant totaled $100,000

•

Seeds also received a $15,000 grand from the Michigan Disability Rights Coalition
(MDRC) from March 2013-March 2014 and includes office, administration, and support
services for Amy Hasson and Jorja Jankowski.
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g. Total Economic Impact of the Governance, Administration, and
Leadership Impact Team

Kellogg Grant: $100,000
MDRC Grant: $15,000
Volunteer/Student Hours: $209,150

SUB TOTAL: $324,150
2. Educational Impact Team
a. Organization
i. Mission
•

Improve student and family learning capabilities and educational attainment
levels

•

Conduct evening after-school programs, including kids’ games and scouting
activities

•

Strengthen and encourage family support systems and education attainment
achievements

ii. Goals
•

Develop programs, activities and classes that will assist all residents in
educational opportunities

•

Keep Dickinson Academy open in the evenings as a learning center for the
neighborhood

•

Children and families in the Dickinson Academy have been tutored, mentored,
and coached with overall improvement in education attainment

iii. Host Neighbor Participation
• Mr. and Mrs. Thomas Walker, Kalif Akbar, Joy Pickens, Lee Gail Tovar,
Sarah Dehoff, Ann Marie Rivera
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iv. Endorsing Partners Involved
• Literacy Council of West Michigan, Grand Rapids Public Schools, Boy
Scouts of America, Grand Valley State University, Others

v. Number of Members
• 30

b. Education Statistics
During the 2010 census, it was found that 58.5% of the residents living in the Seeds
of Promise target zone neighborhood have a high school diploma or a GED
equivalent. The other 41.5% do not have a high school diploma. The chart below is a
visual representation of the high school educational attainment of the residents:

Residents with a High School Diploma

58.5%

41.5%

No High School Diploma
High School Diploma

Source: www.cridata.org

T
The 2010 census also determined that about 4.8% of residents have an
Associate’s degree as their highest post-high school degree; about 4% have a
Bachelor’s degree as their highest degree. About 2.6% of residents have some
other sort of degree post-high school.

c. Dickinson Academy Statistics
i. General Statistics
The following is a representation of the ethnic background of the students at
the Dickinson Academy. During the 2012-2013 school year, the school was
comprised of 60% African American, 28% Hispanic, 8% White, and 3%
multiracial.
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Student Ethnicity
8%

3%
African American

28%

Hispanic

60%

White
Other

D
Source: www.greatschools.org
u
r
During the 2012-2013 school year about 86% of the students at Dickinson
Academy were on the free and reduced lunch program. The state average
is 48%. As can be seen, the students at Dickinson Academy are at twice
the state level and are more susceptible to a lower quality of life.

ii. MEAP Test Scores
The Michigan Educational Assessment Program is the annual
standardized tests Michigan students take. These tests look at
proficiency in Reading, Math, Social Studies, and Science. The
government strives to look at the improvement of students each year
as they move up a grade. Reading and math are the two main scores
that are looked at. The scores are represented in the following graphs.
They compare the 2012-2013 and the 2011-2012 school years. The
graphs will show that there has been very little, if any, improvement in
the test scores in both these categories in the 2012 to 2013 school year.
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READING
Grade

% Proficient 2012

% Proficient 2013

3rd

25%

31%

4th

29.6%

29%

5th

32%

25%

Grade

% Proficient 2012

% Proficient 2013

3rd

<10%

<10%

4th

22.2%

10%

5th

12%

11.1%

MATH

Source: www.michiganschooldata.org

d. Host Neighbor Projects
The following is a list of Host Neighbor projects that were completed and ongoing
focused on making a difference in education in the target zone neighborhood.
•

Project #1: Completed and ongoing: Education and Youth
Encouragement: Booker T. Washington Academy Project and Dickinson
Elementary and possibly the Carter G. Woodson Scholar Reading
Program: (Host Neighbor Kalif Akbar): While this project of Kalif Akbar
started before his time as a Host Neighbor, the coaching and budget
underwriting has supported his annual efforts in daily mentoring and tutoring
to students at what is now known as Dickinson Academy. In April 2014 he
will present clips of student achievers at their year-end ceremony supported
by the governance budget of the activities of his Booker T. Washington
Academy and Carter G. Woodson Scholar Reading programs respectively.
The academy involves children removed from the classroom (currently 10
children) in alternative activities and chores at the school. The Woodson
program helps improve reading through Mr. Akbar’s lessons, time and
teaching. In addition to assisting in helping improve behavior and reading, the
project has involved Involve Seeds of Promise leadership and/or Host
Neighbors to meet and visit with children at the school in order to encourage
them and serve as role models.
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•

Project #2: Completed: Education and Youth Encouragement: Seeds
Encouragement by Neighbors of Dickinson Students (SENDS) Program
(Host Neighbors Robin and Thomas Walker): Host Neighbors Robin and
Thomas Walker developed the SENDS program to involve the area
neighborhood residents in activities to encourage and empower the students at
Dickinson Academy. Specifically, the SENDS program at the end of the
school year awarded gifts and recognition to the students for their
achievements throughout the semester.

e. Outcomes for Impact
•

Getting students to improve educationally at Dickinson Academy is a major
priority for Seeds of Promise and the Grand Rapids Public School System
(GRPS). After school programming is something that has shown to make a
difference in improvement in children. Dickinson Academy has been
approved by GRPS for Evening Afterschool programing for student and
families. The agreement has been signed and the funding has been approved
by GRPS. After school programs have also started to increase the parent
participation in school related activities.

•

Children and families in the Dickinson Academy are being tutored, mentored,
and coached in an effort to improve economic achievement. Grand Valley
State University and other endorsing partners have helped put on tutoring
programs for students and families moving forward. With these after school
tutoring sessions, Seeds hopes to decrease student dropout and suspension
rates.

f. Economic Impact of Endorsing Partners
•

Literacy Center of West Michigan
o Number of hours spent attending Seeds meetings/activities: 6.5
o Number of hours spent working with Seeds children/residents: 0
o Cost value of these hours, or program dollars spent: $172.25

•

Boy Scouts of America
o The Boy Scouts of America with the help of Cascade Engineering
helped create a boy and girl scouts troop to service the children at
Dickinson Academy. Cascade Engineering helped provide materials
for the scouts/students. This has proven to be a successful program
and will continue into 2014.
▪

Number of volunteers: 10

▪

Amount of hours spent on scouting in 2013: 266
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•

▪

Cascade Engineering supports a third party Non-Profit called
the Tipping Point Initiatives that provides the supplies, covers
camp costs and does the programing for both the pack and the
troop. They spent $3,000 on scouting in 2013.

▪

Cost value of volunteering and supplies: $8,488

Grand Valley State University Tutorial Program
o Number of students tutored: 7
o Hours tutored: 1 hour per week
o Cost value of these hours: $5,198.76

g. Total Economic Impact of the Educational Impact Team

Literacy Center: $172.25
GVSU Tutoring: $5,198.76
Boy Scouts of America/Cascade Engineering: $8,488

SUB TOTAL: $13,859.01
3. Health, Wellness and Nutrition Impact Team
a. Organization
i. Mission
• Develop an improved local community healthcare delivery system that minimizes
the use of local hospital emergency room and urgent care facilities for non-urgent
care conditions

• Develop a place based proactive neighborhood health, wellness, and nutrition
program so that families, children, youth, and residents can take better care of
themselves

• Increase awareness and access to local healthy nutritional foods
• Establish a local community garden
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ii.

Goals

• Increase awareness about the current emerging health care needs relative to the
Dickinson Academy neighborhood

• Identify access issues and outline solution based strategies to improve access to care
in the Seeds of Promise neighborhood

• Stimulate new ideas and methods of implementation for health care in the Dickinson
neighborhood

iii.
•

Host Neighbor Participation
Kalif Akabar, Paul Arrington, Joy Pickens, Ludie Weddle, Robert Muhammad, Yreva
Muhammad

iv.
•

Endorsing Partners Involved
GVSU Kirkhof College of Nursing, GVSU Family Health Center, Cherry Street
Health Center, Saint Mary’s Healthcare, Norman Christopher, others.

v.
•

Number of Members
22

b. Kent County Health Statistics
Infant mortality rate is an issue all across the United States. Women and families
who can’t afford proper medical care or who live in poorer conditions are much
more likely to lose a child during pregnancy than others. The following chart
shows the infant mortality rate in the Grand Rapids area from the years 20112013. The rate has remained relatively the same in this time period ranging from
6% to 9%.
9.00%
8.50%
8.00%
2011
7.50%

2012
2013

7.00%
6.50%
6.00%

Source: www.mdch.state.mi.us
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The following charts indicate the different varieties of mortality rates. The first chart will
show the overall mortality rate and the causes, and the second will show the child
mortality rate and its causes.
Cause
Heart Disease
Cancer
C.L.R.D.
Stroke

Rate
197.8%
174.8%
45.2%
37.2%

Cause
Accidents
Assaults (Homicide)
Suicide
Cancer

Rate
8.7%
3.9%
3.3%
2.7%
www.mdchstate.mi.us

c. Community Conversation About Health
In January, the Health, Wellness and Nutrition impact team with the help of
endorsing partners, Host Neighbors, and Seeds board members, the team held a
community conversation to talk about health. This conversation included information
about the Affordable Care Act and what that means for residents and also asked the
opinions of the attendees for what they believe they need the most when it comes to
health and wellness in the community. A survey was also conducted with the
following participant results:
o Total community surveys completed: 115
o Return Rate: 14%

d. Host Neighbor Projects
•

Project #1: Completed: Neighborhood Health and Wellness Survey Neighborhood
Wide and Storrs and Union Streets and 1400 to 1600 block of Madison: (Host
Neighbor Bobbie Trotter): While Bobbie Trotter was not a member of the Health and
Wellness Impact Team, her participation with the healthcare survey team to help
determine healthcare needs of residents for a potential neighborhood health initiative was
very essential. Her engagement with residents to conduct surveys within Union to
Madison, and the Rock-the-block event from the 1400 to 1600 block of Madison helped
the team meet the respondent goal for the Seeds of Promise Health and Wellness survey
completion. Through WKKF project funding and incentive activity stipends, Bobbie
contributed to surveying residents that reached 60 individuals who directly participated in
the survey and various events. Overall, she was a part of the Dickinson Elementary
survey engagement team that also engaged over 200 residents at the Dickinson
Elementary School's Honor Assembly on June 12, 2013 and the Dickinson Elementary
School's 5th Grade Promotion, June 18, 2013.
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e. Outcomes for Impact
•

The Host Neighbors met in order to figure out a way to find out what residents want
in terms of healthcare. The team developed the Healthcare survey for the Seeds target
zone. A total of 115 surveys were completed for a return rate of 14%.

•

The Community Conversation was held and used deep listening in order to gather
additional information, before developing a program or providing services, based on
the community needs. There were a total of 132 residents who participated in this
community conversation. This shows that residents do care about their health and
want to understand the healthcare system and what all the new changes mean for
them.

•

Based on the results from the survey and the community conversation, the Health,
Wellness and Nutrition Impact Team will be able to determine what strategies should
be used, who should be involved, how to work with existing organization and agency
to provide programs in the area identified by the residents.

•

Services are being provided by endorsing partners such as St. Mary’s Community
Benefit Ministry, Kids Food Basket, and Cherry Street Health Services, at the request
of the Host Neighbors and Health, Wellness and Nutrition Impact Team.

f. Endorsing Partner Economic Impact
•

St. Mary’s Community Benefit Ministry (Browning Clayton Health Center)
o Number of hours spent in 2013 attending Seeds meetings/activities: 30
o Cost value of those hours, or program dollars spent: $1,645

•

Cherry Street Health Services
o Number of hours spent in 2013 attending Seeds meetings/activities: 18
o Cost value of those hours, or program dollars spent: $972

•

Health, Wellness and Nutritional Impact Team contributions
o The contributions for programs and events provided by GVSU, Meijer,
Kellogg, Mercy Health, etc. totals about $4,000

•

Kids Food Basket
o During 2013, the number of meals delivered to the Dickinson Academy
totaled 20,929. Each sack supper contained a fruit juice box or yogurt cup,
fruit, veggie, healthy snack like trail mix or a granola bar, and a sandwich.
The estimated cost or economic impact of a sack supper is about $1 which
includes donated food, purchased food and staff time. From January –May of
2013 only Dickinson’s after school program was served which averaged about
50 sack suppers per day. Staring in the fall of 2013 for the new school year the
29

Kids Food Basket was able to serve many more children in school which
averaged anywhere from 280-330 sack suppers per day. Therefore on average,
about 150 sack suppers were served every school day at the Dickinson
Academy.
o It takes on average 9 volunteers working 1 hour per day to assemble the sack
suppers. Using $20.63 per hour, the economic impact of the volunteers each
day is estimated at $186 per day. For the calendar year the economic impact
of the volunteer time is estimated at $25,952. Therefore the total estimated
economic impact of the sack suppers and volunteer time is $46,880
o This estimated economic impact does not reflect the value of the meal or sack
supper if all the items had to be purchased on a retail basis, the delivery time
of the sack suppers to the Dickinson Academy, or the nutritional and health
benefits for the children who received the sack suppers.

g. Total Economic Impact of the Health, Wellness and Nutrition
Impact Team

St. Mary’s: $1,645
Cherry Street Health Services: $972
Impact Team Contributions: $4,000
Kids Food Basket: $46,880

SUB TOTAL: $53,497

4. Housing and Environment Impact Team
a. Organization
i. Mission
o Facilitate continuous improvement of resident access to quality, cost-effective
housing
o Maximize owner-occupied housing in the community
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ii. Goals
•

Develop a team to support Host Neighbors performing a block based home
occupancy status assessment—owned, rented, vacant

•

Determine home improvement needs by cosmetic, code compliance, rehabilitation

•

Link home owner/renter to appropriate resources to improve the quality of the
housing

•

Equip and support resident renters to be effective renters, serving as preparation
should the renter wish to become a home owner

•

Empower landlords in the community to effectively support resident renters

iii.. Host Neighbor Participation
•

Floyd Willis and John Davis

iv. Endorsing Partners
•

Michigan Energy Options, Next Step, Home Repair Service, Habitat for Humanity,
Help Build Community, Others

v. Number of Members
•

16

b. Housing Statistics
All of the data for housing is based on the 2010 census. The main statistics include total
housing units in the area, percent of occupied housing, percent of vacant housing units,
and owner vs. renter occupied housing.

Statistic

Amount

Total Amount of Houses

2, 126

% of Occupied Houses

82.2%

% of Vacant Houses

17.8%

% of Owner Occupied Houses

45.1%

% of Renter Occupied Houses

37.2%
Source: www.cridata.org
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c. Neighborhood Housing Questionnaire
• The Housing and Environment Impact Team developed a questionnaire in an effort to
learn about the status of housing as well as what the neighborhood residents see as the
biggest needs are in the neighborhood in regards to housing.

d. Host Neighbor Projects
•

•

•

Project #1: Completed: Community Improvement and Neighborhood
Unity/Neighborhood Spring Clean-up and Meet-n-Greet of the 1200 to 1300 of
Lafayette, SE (Chivon Melton): While it was difficult to encourage the participation of 30
engaged residents, Host Neighbor Chivon Melton assembled a core group of six neighbors to
help with the first clean-up on June 15th at Old Jefferson School, and have residents of the
1200 to 1300 block know and meet each other. With the Kellogg Foundation’s budget
support, Chivon’s efforts led to the successful clean-up not only of 16 full industrial size
garbage bags of waste and trash, but unsafe hard trash such as equipment and bottles and the
playground and other areas of the school. The project also exemplified family engagement (a
WKKF priority) as two groups of neighborhood participants were families.
Project #2: Completed: Neighborhood Housing and Community Improvement of 75
homes in the block areas of Dickinson to Union (Host Neighbor John Davis): Partnering
with Host Neighbor Floyd Willis, the Community Governance Coach/Project Manager and
President and Co-founder of Seeds, Mr. Davis helped develop a questionnaire for residents in
the project area to determine the high rates of renting/and departure, assessing their needs,
conditions and perceptions of housing and/or renting. Upon the completion of the assessment
questionnaire, the project was a first step as a test pilot to help create information (such as
programs to improve homeownership or property), better access to services that residents
may be unaware about and connect residents to knowledge of programs and laws (renters
rights for example) to shape their experience as homeowners or renters. Starting on
Thursday, May 16, 2013 and ending on September 10, 2013, the findings were presented to
the Housing Impact Team. Many of these findings contributed to the elements of the Seeds
49507! Neighborhood Engagement Education to Determine Housing Security and
Stabilization proposal to the Fair Housing Center of West Michigan.
Project #3: Completed: Community Improvement and Neighborhood Unity and Seeds
Clean-up, Gardening of 1800—1900 Block of Horton (Host Neighbor Pat JimmersonKing): While this two weekend project in the month of July experienced an initial setback
due to neighborhood apathy, the regrouping and additional advice led to Ms. JimmersonKing completing a community improvement project that involved collaboration with Davis
Memorial Church, Garfield Park Neighborhood Association (GPNA) and Heartside
Gardeners to train neighbors/residents of the 1800-1900 block of Horton in the cleaning,
gardening and maintenance of their own yards. As this project was based on interviews and
discussions with neighbors, Ms. Jimmerson-King’s project also involved picking up bulk
waste from illegal dumping, encouraging households (rental and homeowners) to participate
in block clean-up efforts and inform households (rental and homeowners) about landlord
responsibilities to provide trash removal, city policies on condition of porches and dumping
of waste.
o Through project budget support of Spanish translation services, items, equipment
rentals and supplies, and activities, at least 15 residents, children and church members
came together for community improvement activities and other efforts to create unity.
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Other outcomes included a large clean up at 1815 Horton SE, and areas that included
13 bags of yard waste collected.
•

•
•

Project #4: Completed: Community Improvement and Neighborhood Unity and
Community clean-up along Madison, alleys of Prospect, Cottage Grove and other
streets: (Host Neighbor Pattie Mallett): Involving a co-managed Host Neighbor team (Floyd
Willis), Pattie Mallett led a budget project supported effort of 17 African-American high
school students (mostly all from the neighborhood) collecting 10 to 12 bags of filled trash.
The project also addressed bulk waste with pick-up by the City of Grand Rapids (a project
planning partner) within the alleys of Prospect, Cottage Grove and other streets within 2.5
miles of Cottage Grove. An additional six residents joined the clean-up unplanned that
fulfilled the project goal of neighborhood unity.
Project #5: Completed: Community Improvement and Neighborhood Unity and
Community clean-up along Madison, alleys of Prospect, Cottage Grove and other
streets: Host Neighbor Floyd Willis same as Pattie Mallet.
Project #6: Completed: Public works and infrastructure repair project (Sewer Repair):
(Host Neighbor Pattie Mallett): We have learned that a good number of Host Neighbors wish
to engage in a second project after completing their first self-selected and initiated project.
After completing the community improvement and neighborhood unity project, Host
Neighbor Pattie Mallet selected another project to address resident concerns of her neighbors
on the 1700 block of Paris. To solve an ongoing issue of the sewer back up, after listening to
many complaints from the residents that was not being addressed by the City. Pattie worked
with city officials to permanently address the problem.

e. Outcomes for Impact
•

The survey created by the Housing and Environment Impact team had 123 homes
complete the survey and give responses. There is still an additional 400 homes that
need to be surveyed. However, this survey gives the Housing and Environment
Impact Team a good idea as to the status of the houses in the neighborhood and what
the residents find are the most important needs in relation to housing in the
neighborhood.

•

The Housing and Environment Impact Team has begun identifying properties with
nuisance and / or exterior housing code violations. The team will determine what the
major issues are in the neighborhood and help create projects in an effort to identify
and fix these problems and issues.

f. Endorsing Partners Economic Impact
•

Home Repair Services (HRS)
o HRS has estimated that they have provided over $1 million in supplies,
materials, training, and support for home improvement for the area adjacent to
their locations on Division Ave near the Seeds of Promise Community.
o Cost of value of those hours, or program dollars spent: $1 Million
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•

Help Build Community
o Number of hours spent in 2013 attending Seeds meetings/activities: 24
o Cost of value of those hours, or program dollars spent: $495.12

g. Total Economic Impact of the Housing and Environment Impact
Team

Direct:
Help Build Community: $495.12
Indirect:
Home Repair Services: $1,000,000

SUB TOTAL: $1,000,495.12
5. Economic Development Impact Team
a. Organization
i. Mission
•

Increase sustainable employment of local residents and establish support systems

•

Empower the development of healthy, profitable, community-focused businesses with
local ownership by the community

ii. Goals
• The Seeds E-Cubed Network (SECN) is increasing the Seeds local economic impact
by $100,000 per month through the hiring of employees for a local company and
other employers

• The Seeds Center for Urban Social Enterprise (SCUSE) has launched, developed, or
acquired several new social enterprise businesses

iii. Host Neighbor Participation
• Valencia Cooper, Pattie Mallett and Taffy Dickerson
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iv. Endorsing Partners
•

West MI Team, Cascade Consulting/Cascade Engineering, Help Build Community,
AIME, GRCC, Fifth Third Bank, GVSU, Others.

v. Number of Members
•

20

b. Statistics
The Grand Valley State University’s Johnson Center for Philanthropy developed a survey
in the fall of 2013 for Grand Rapids area residents called, “VoiceGR Survey”. This
survey measured all aspects of life including poverty, employment, health, and safety.
The survey obtained a large amount of participation including 3,000 residents. The
following are the statistics from the survey on poverty and employment.
The first chart represents the type of employment residents have. These categories
include full time (56%), part time (22%), unemployed (7%), and other (15%). The
“other” category includes retired, student, and stay at home parent.

Employment
•

F
i
f
t
h
T
h
i
r
d

•

15%
7%

Full Time
Part Time

22%

56%

Unemployed
Other

Source: www.cridata.org “VoiceGR Survey”

The second chart illustrates the jobs held by residents. As can be seen, the majority of
residents in the greater Grand Rapids area have one job. However, about 16 to 20% of residents
have more than one job.
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Amount of Jobs Held
0.2%
2.3%
16.7%
1
2
3
4

80.7%

Source: www.cridata.org “VoiceGR Survey”

In the “VoiceGR” survey, it was determined that about 12% of residents in the greater
Grand Rapids area are receiving some kind of public assistance. 70% of the 12% get
food assistance, 40% have Medicaid, 29% are on Social Security, 23% are on Medicare,
23% have WIC (Women, Infant, and Children), and 1% have TANF (Temporary
Assistance for Needy Families).

Public Assistance Benefits Received
1%

Food Assistance (Food Stamps,
etc.)

23%
c. H
s
t
N
e
c
c

Medicaid

23%

70%

Social Security
Medicare

29%
40%

WIC (Women, Infant, and
Children)
TANF (Temporary Assistance
for Needy Families)

Source: www.cridata.org “VoiceGR Survey”

d. .
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d. Host Neighbor Projects
•

Project #1: Completed and ongoing: Neighborhood Entrepreneurship and Financial
Literacy, Business Competition and Fund Stewardship of Seeds/Fifth Third Bank
initiative (Host Neighbor Taffy Dickerson): Taffy Dickerson served on the SEEDS
Project Team helping lead the administration of the two aspects of the financial literacy
program and the business competition. Her outreach involved residents in the Financial
Literacy Class and now involves Seeds zone youth for their financial empowerment
series in April 2014. She directed the use of event funds for the business competition
process that included nine entrepreneurs to display and pitch their business ideas that led
to successful funding. Specifically, her efforts led to the Nov. 11th and Nov. 18th meetings
of the 1st and 2nd business competition rounds of neighborhood entrepreneur contestants,
logistical coordination of the January 21st announcement event. She was given charge for
direct spending of event items, selecting food and other event essentials and
administration of $500 of the SEEDS project activities.

e. Outcomes for Impact
o The Seeds Center for Urban Social Enterprise (SCUSE) has launched, developed, or
acquired several new social enterprise businesses. When launched, this initiative will
create more economic opportunity for the community and the residents.

f. Endorsing Partner Economic Impact
o Fifth Third Bank partnered with Seeds of Promise to create a business competition
called Start Smart. Participants had a business idea that they were able to propose to
judges to get started. The prize money was $10,000. This competition was
designated for people living within the Seeds target zone. Each participant had to
attend a Start Smart Class and sign up for the Seeds program. The Start Smart classes
were put on by GROW (Grand Rapids Opportunities for Women). After attending a
Start Smart Class, the participants had to attend a Pitch Preparation class where they
worked with mentors to refine their business concepts and develop for their
presentation pitch. As participants advanced, they were able to compete in the final
selection round. The judges then decided how they wanted to divide the $10,000
among the finalists.
▪

3 winning businesses
•

•

Valencia Cooper of Centralian Shop was awarded $3,600 for her
business that specializes in decorative apparel and accessories,
uniforms as well as screen printing and embroidery and
promotional products. As she stated at the business competition
update, celebration and the November 13, 2013 Michigan Live
Grand Rapids Press article, the funds are assisting her to meet the
barriers of location, and move from her home to a commercial
space within the Seeds zone.
Reuben and Yvette Roberts of Trilogy Agriculture Group (TAG)
received $2,000 to enhance their agri-business specializing in
seed stock and herd (its two divisions of grass-fed beef and
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▪

organic pork) located in Byron Center. The funds will allow this
family- owned operation to expand its operations of raising beef
and pork stocks, purchase a Hoop House for year-round gardening
for livestock feeding and other core business functions. In
addition to TAG’s responses to the promised commitments of the
SEEDS community economic development goals, the selection
team of Host Neighbors and endorsing partners were impressed
with the company’s 2015 goal to become a farm school location
for all GRPS which would continue their work of having students
tour their operation to learn more about business and agriculture.
• Cory and Tarra Davis of Daddy Pete’s BBQ were awarded
$2,000. Residents of the Seeds zone, the financial award
supported Daddy Pete’s mobile food trailer restaurant business
providing slow-cooked meats for direct customer ordering
anywhere in the community within the niche market of mobile
food service. The funds are helping them address the problem of
licensing and insurance fees for expansion via a mobile food
trailer component that combines with their consistent location.
These businesses are still in launch Mode. The three winners are still
developing their business models, which will be implemented in 2014.

o Fifth Third Bank also partnered with Seeds of Promise to create an adult
financial literacy program called Money Matters. Money Matters included a
series of five management classes for those living in the Seeds target zone. If
participants attended all five meetings, Fifth Third gave $50 to the Seeds of
Promise community project fund. Participants were able to say in the last
session where they believed the money should go to better the community.
$15,000 was allocated to financial education for the Seeds neighborhood.
▪

How much was actually given to Seeds?
•

$200 was received by Seeds from participants.

o Grand Rapids Plastics partnered with Seeds of Promise to lead a worker
training and coalition program for retrospective Seeds community residents.
At the beginning of 2013, 19 members of the Seeds community were
employed at Grand Rapids Plastics. An estimated value of $350,000 of
economic impact.

g. Total Economic Impact

Fifth Third Bank: $25,000
Grand Rapids Plastics: $350,000

SUB TOTAL: $375,000
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6. Safe and Caring Communities Impact Team
a. Organization
i. Mission
•

Make the Dickinson neighborhood safe for residents by focusing on partnerships,
communication and activities to prevent crime

•

Encourage better communication and understanding between residents and the Grand
Rapids Police Department (GRPD)

•

Create place-based neighborhood strategies and projects in partnership with the
Housing and Community Improvement Impact Team to address landlord
accountability for safe housing and tenant responsibility

•

Provide a safe environment for Dickinson Academy and area children

ii. Goals
•

Assist impact team members, Host Neighbors and residents serving as GRPD
ambassadors in building more trustful working relationships.

•

Encourage residents to participate in the GRPD Citizens Police Academy, the GRPD
Youth academy and other GRPD community based programs

•

Develop partnerships between Seeds of Promise and GRPD that involve more
residents in GRPD crime prevention and awareness activities through the Seeds zone

•

Provide residents with information, methods and systems to safely and effectively
report incidents to GRPD

iii. Host Neighbor Participation
•

Bobbie Trotter, Joy Pickens, Pat Jimmerson-King, Ann Marie Rivera, Steven Jones,
and LeeGail Tovar

iv. Endorsing Partners Involved
•

Grand Rapids Police Department, Help Build Community, AIME, Grand Valley State
University, GPNA, Others

v. Number of Members
•

14
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b. Statistics
The following are statistics from the Johnson Center for Philanthropy survey on the feeling
of overall safety in the Grand Rapids area. As can be seen, nearly one half of the residents
feel that their neighborhoods are very safe. However, about 40% of residents also feel as
though their neighborhoods are “somewhat safe” or “unsafe”. It can also be seen that less
residents believe their neighborhoods are “very safe” when it comes to the safety of their
children. About 50% of residents believe their neighborhoods are “somewhat unsafe” or
“unsafe”.

Overall Feel of Safety of Neighborhood
5.8%1.1%
8.6%

Very Safe
Somewhat Safe
Neutral

34.9%

49.6%

Somewhat UnSafe
Very Unsafe

Source: www.cridata.org “Voice GR Survey”

Feel of Safety of Neighborhood for Children
10%

3%
Very Safe

11%

40%

Somewhat Safe
Neutral
Somewhat Unsafe

36%

Very Unsafe

Source: www.cridata.org "Voice GR
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c. Host Neighbor Projects
• Project #1: Completed: Public Safety and Children Engagement of the 1600 to 1700
Block of Jefferson Street, SE (Host Neighbor Lee Gail Tovar): The project provided
residents on the block the opportunities to speak about crime and report crime concerns
safely and privately to the Grand Rapids Police Department at the SECA Building. In
addition, it provided residents a system and opportunity to involve themselves in
watching out for each other and reporting crime concerns (either through Seeds phone
number or GRPD) and safe activities (Moonbounce, games, food, etc.) through project
budget support for children on the block to stay safe and active afterschool. 160 residents
participated, and this was one of the first projects with a majority of Latino residents.
Engaging in a community engagement activity for the first time, Lee Gail Tovar utilized
coaching and a three-member team of residents that engaged 91 of her neighbors who
unanimously agreed to support the project and close the street as required by the City of
Grand Rapids.

• Project #2: Completed: Neighborhood Block Unity Event and Information Day
(Ludie Weddle): Supported through the governance budget for project support, Host
Neighbor Ludie Weddle partnered with GPNA, GRPS and other partners to engage in the
sharing of information on community improvement resources offered by organizations
such as the Seeds afterschool program, GRPS, the new Dickinson Academy information
and GPNA to the residents of the 1800 block of Paris and surrounding streets of
Dickinson Elementary and College, Union, Storrs and Dickinson Streets. This project
also served the purpose of providing safe space activities for 23 children in light of the
shootings near the school and Madison & Dickinson and nearby Griggs two days before
the event. 40 residents learned more about community improvement resources and
activities in addition to experiencing neighborhood unity by continuing block events in
the area that had been briefly suspended.

d. STOP IT! Community Violence Initiative
The Johnson Center for Philanthropy assisted in putting together a community violence
initiative where they listened to several residents in the Grand Rapids area about their
concerns when it comes to safety of the neighborhoods. The main conversation that took
place was about participants suggesting steps the community could take to decrease the
level of violence in the Grand Rapids neighborhoods. The following are the main ideas
from the conversation on stopping violence that will be used moving forward by the Safe
and Caring Communities Impact Team.
o Create and enhance relationships: The participants recognized that youth
succeed only with the support of mentors, family, and police. The family was
mentioned as an important support. Youth “need genuine love, without
ulterior motives,” said one participant. “Programs have replaced households.”
Other participants pointed out the need to have positive relationships with
police. “Police need to be in schools,” said one participant, “and have
informal relationships for kids to see they are human, too. … Make police
more visible in a positive way.” Participants also discussed creating
relationships and showing love to youth. One participant challenged people to
41

make an honest commitment and be intentional about what they can do to
show youth a better way.
o Increase parental involvement: One participant said supporting families
was an important solution because the problems youth face are the result of
what is going on within the family and that the community has been reactive
rather than proactive. But a participant who works as a counselor pointed out
that parents might come to a counseling session once or twice, but do not
pursue the full benefit of the services for themselves and their children.
Participants repeatedly returned to the key role of parents, but did not fully
address solutions.
o Increase community cohesiveness: Many participants agreed on the
importance of working as a community toward solutions. “Being connected
makes you more powerful,” one participant argued. Said one youth: “It takes a
village. If parents aren’t outside, neighbors look out for children and say
something if they see illegal activity.” Another attendee said the community
should “find out what organizations are doing so you can guide others.” Other
participants shared ideas to decrease crime as a neighborhood. Those who
suggested community cohesiveness stressed the importance of grassroots
efforts.
o Have open opportunities for youth: Quite a few community members
indicated they would like to start programs to help youth or families,and
several expressed a need for “positive activities” for youth. One participant
said services were needed specifically for African American youth, especially
young males who, he said, are “looking for something to do.” Churches,
schools, and households were mentioned as possible youth-support systems.
One man said he planned to investigate the feasibility of a character-education
course in the Grand Rapids school system.
o Improve gun intervention: One woman suggested holding a gun buy-back
program similar to the “Guns for Groceries” program in Lansing, Mich., in
which the Meijer chain donated $10,000 and residents turned in about 130
guns in exchange for gift cards to the store; she suggested local philanthropic
organizations as possible funders. One woman asked how someone could
surrender an illegal gun and whether there are programs that reward
individuals for turning in their guns to police. The police chief said the
department does not have a buy-back program, but that anyone can contact the
department to turn in a gun. One woman addressed the need to educate
children about guns. She said it was primarily a parental responsibility, but
suggested that schools could also have a role. A group of youths stated one of
their top three solutions to gun violence is to see all guns confiscated. Overall,
community members indicated that they believe gun violence can decrease
through intervention and education.
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o Increase economic opportunity: Participants widely agreed that there
should be more job opportunities for convicted felons, and especially for
youthful offenders. One attendee suggested a leadership program for young
people and assistance locating employment. “We need to [develop a] network
with businesses to get jobs open for our brothers out on the corner,” another
participant said.
o Improve education: Attorney Patrick Miles suggested that gang members
be invited to sessions to learn from law enforcement the facts of sentencing
and the potential consequences of continued involvement in crime. He
indicated that a similar program was successful in Boston, but the challenge
here would be identifying gang members willing to participate. Another issue
involves interaction between youth and police officers; a young man said his
peers want to cooperate with police, but need education on how to do so.
Another participant, a professor, asked about resources for educating young
people about how to respond if they are stopped by police. Chief Belk said the
police department has worked with the American Civil Liberties Union on this
issue and that there are cards available with guidelines for how to respond
during a police stop, but that he said those cards are not widely distributed.
There was also discussion of how improved general education in the schools
can address the problem of violence: One participant said the solution “starts”
with the education system. Another participant pointed to success achieved
with the Schools of Hope program; he said that over two years, about two
dozen students raised their reading levels by a grade and a half through the
program. Education was seen as way to benefit both youth and adults.
o Take action: Many participants stated they believe police and residents need
to take action. “The community needs to start to enforce the law and pick up
the phone if they see illegal activity,” one young participant said. “We need to
take the community back.” Another youth added, “Be the change you want to
see; step your game up. You don’t have to be 30 or 50 to say something or to
speak up.” Another participant suggested that community members report
criminal activity through the city website. “We’ve been here before, been
through this,” said another participant. “They issue reports but nothing is
done. We need to walk the talk.”
o Make resources and religious activities more accessible: A few participants
brought up the lack of public assistance and support for children and adults in
Grand Rapids. “Families we deal with are not as connected as we may be,”
one service worker commented. “We’re missing the point in that we’re not
allowing them to be able to access resources in Kent County.” Other
participants suggested seeking feedback about the quality of services from
those who receive them. A few participants said they would take their children
to church; one said he would like to see a “church in every neighborhood
where kids can go after school so they can be with other kids.”

43

e. Outcomes for Impact
•

Increasing significantly the number of residents to participate in the conversation
about community safety and violence is a major step forward for the community.
Having hundreds of participating residents shows that community members care
about the safety of their neighborhood and they want to make it a better place.
Residents had some great suggestions on how to make their neighborhood a safer
place. The Safe and Caring Communities Impact Team can help put projects in place
and create more relationships with public officials in an effort to make the community
a safer place for residents and children.

•

After school tutoring programs at Dickinson Academy for adults and children are
keeping people occupied and addressing concerns for neighborhood safety. This will
continue to contribute to making the neighborhood a safer place. The Girl and Boy
Scouts of America programs are also a contributing factor to keeping kids busy and
occupied after school hours.

•

The safety and violence conversation helped create a cohesive neighborhood and
helped create more relationships with leaders in the area who can help in preventing
violence (police officers, pastors, etc.)

•

Overall, Grand Rapids is seeing a little more of a decrease in violence, partially as a
result to the declining unemployment rate of the city. This means neighborhoods are
becoming much safer for residents, children, and businesses.

f. Endorsing Partners Economic Impact
•

Cascade Engineering has provided scouting supplies and uniforms for both girl and boy
scout troops and have provided leadership training for 7 total scouts.

•

Grand Valley State University student Shannon Blood put together a coat drive at
Dickinson Academy. There were approximately 40 coats donated among GVSU students
at an estimated $25 cost per coat. There were also several sets of mittens and hats
donated as well. The coats and mittens were distributed to the students at Dickinson.
o Number of coats: 40
o Cost of coats: $25
o Total amount of impact: $1,000

g. Total Economic Impact

GVSU Coat Drive: $1000

SUB TOTAL: $1,000
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7. Summary
2013 was a year of continued progress and improvement for the Seeds of Promise organization.
The transition to a sustainable neighborhood community is fully underway as evidenced by the
work in the impact teams including:
•
•
•
•
•
•

Administration, governance, and leadership
Education
Job and wealth creation
Health and wellness
Housing and the environment
Safe and caring communities

Each of the impact teams have developed their own mission and vision as well as their own
goals, objectives, strategies, and performance measurements. To date 28 Host Neighbors have
been trained through the Kellogg grant with administration, governance and leadership skillsets.
Additionally, each of the Host Neighbors has also successfully completed their own community
development project which has improved the neighborhood and community surroundings. Host
Neighbors also are the key decision makers for each of the impact teams that are built on
working partnerships with local residents and Seeds endorsing stakeholder partners which now
total over fifty.
The year saw additional progress through the support of the grants from the Fifth Third Bank
Community Foundation and the Michigan Disability Rights Coalition (MDRC). Fifth Third
funding provided business development skills for local businesses including a “pitch
competition” for local businesses that saw $10,000 provided to three local businesses including
an embroidery business, mobile equipment for a local food business, and a local food garden.
Fifth Third funding also provided for financial literacy training. The MDRC grant provided staff
and administration support for Seeds operations.
Community health and wellness progressed with a conference and workshop based on the Seeds
survey that was undertaken by Host Neighbors. Support for the workshop came from a number
of sources including the GVSU College of Nursing, Mercy Health, Meijer, Kellogg and others. A
partnership between the GVSU College of Nursing, the Mercy Health Browning Claytor Clinic,
and Host Neighbors is being developed.
Educational programs and activities also expanded during the year. Host Neighbors requested a
name change for the Dickinson school to the Dickinson Academy by GRPS and were given
approval. The GVSU College of Education has now been given approval to start a tutoring
program during school hours for Dickinson School children. The Girl Scout program at the
Dickinson Academy continues to be a great success with all enrolled also receiving leadership
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skill training as well as scouting skills. There are also a number of other school programs that
have been approved but are awaiting funding resources before implementation.
Employment is still a major concern for Seeds residents and a “best of breed” employment
model is being developed with local partners. Six employers from outside the Seeds target zone
are willing to employ Seeds residents after residents receive required employment skills.
Required employment support services are also being developed to ensure overall program
success. Housing and the environment are also an area of concern and a housing survey has been
conducted with the desired outcome being increased home ownership versus rental properties.
Service programs including access to mortgage resources are being developed. The City of
Grand Rapids also completed a crime and violence report that included input from the Seeds
community. This report will provide the basis for improving the community safety and care.
The overall direct economic impact provided to the neighborhood community by Seeds of
Promise totaled $1,758,513.13. Additionally, the indirect economic impact provided to the Seeds
neighborhood community was about $1 million, and this impact came primarily from Home
Repair Services.
This determination and development of economic impact for Seeds of Promise is a “work in
progress.” Data from partners and established sources were used to determine the overall
economic impact. However the economic impact is not all inclusive. For example, none of the
successfully completed community development projects were used to develop value creation.
Seeds of Promise was also unable to collect data from every engaged endorsing stakeholder
partner as well.
The format for this year’s collective impact report has been changed to provide a better
understanding of the overall Seeds of promise organizations as well as the ongoing programs and
activities.
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8. Total Estimated Economic Impact of Seeds of
Promise for the year 2013
Direct:
Governance, Administration, and Leadership Impact Team:
$324,150
Education Impact Team: $13,859.01
Health, Wellness, and Nutritional Impact Team: $53,497
Housing and Environment Impact Team: $495.12
Job and Wealth Creation Impact Team: $375,000
Safe and Caring Communities Impact Team: $1,000
Indirect:
Home Repair Services: $1,000,000

SUB TOTAL: $1,768,001.13
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The estimates of value creation in this report were calculated on a best efforts basis using information provided to us
from our endorsing partners and other reliable sources listed in this report.
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A. Seeds of Promise Endorsing Partners
AIME Association

High Five Experience

Arts to Economics

Home Repair Services of Kent County

Bridge the Gap Ministries of North America, Inc.

Independence Realty/Wilkes Properties

Camp Fire USA West Michigan Council

Kent County Renters’ Alliance

Cascade Engineering

Kids’ Food Basket

City Hope Ministries

Linc

City of Grand Rapids

Literacy Center of West Michigan

Cognitive Connections

Madison Square Church

Community Development Impact Ministrations

Mending Hearts Ministries

Community Sports Group (KidsGames)

Michigan Disability Rights Coalition

Cross Court Tennis CTA

Michigan Energy Options

Dickinson Academy

Mind Boggle

Early Learning Neighborhood Collective

Michigan State University Extension—Kent County

Family Promise of Grand Rapids

Neighborhood Ventures

Fifth Third Bank

Next Step of West Michigan

Garfield Park Neighborhood Association

North Pointe Bank

Gerald R. Ford Job Corps Center

O.S.B.G.

Gerald R. Ford Council Boy Scouts of America

ParentPro

Girl Scouts of Michigan Shore to Shore

Partnership to Work

Goodwill of Greater Grand Rapids

Pona Consulting LLC

Grand Rapids Community College

Saint Mary’s Health Care

Grand Rapids First Church

South East Community Association

Grand Rapids Initiative for Leaders (GRIL)

Specialized Language Development Center

Grand Rapids Opportunity for Women

The Salvation Army Croc Center

Grand Rapids Public Schools

TrueSuccess, Inc.

Grand Valley State University

United Prayer Coalition

GVSU Meijer Honors College

Vocal Music Workshop

GVSU Alternative Breaks

Volunteers in Service

GVSU College of Education

West Michigan Prayer Center

Habitat for Humanity of Kent County

West Michigan TEAM

Heart of West Michigan United Way

Western Michigan Tennis Association

Help Build Community
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B. Bylaws/Constitution for Seeds of Promise Host
Neighbor Community Leadership Council

Bylaws/Constitution of the Seeds of Promise
Host Neighbor Community Leadership Council

Adopted on January 12, 2013
Article I:

Name:

Host Neighbor Community Leadership Council
Article II: Purpose and Mission:
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Host Neighbor Community Leadership Council
1. Prior to development of the Host Neighbor Community Leadership Council
(HNCLC), Host Neighbors will be trained in planning and directing
community improvement strategies to exclusively make the decisions of
Seeds of Promise initiatives.
2. Host Neighbors will make decisions on Seeds projects within model of
community governance in the form of leadership meetings, training sessions,
impact teams and eventually the HNCLC.
3. The future HNCLC is a structure that will sustain leadership to give all
residents in the Dickinson Elementary neighborhood the opportunity to lead
and self-govern. Therefore, Host Neighbors will recruit other residents as
Host Neighbors who will successfully carry out the mission of Seeds to
“Empower neighborhoods to transform themselves by promoting
collaboration and community stakeholder partnerships.”
4. The Host Neighbors within the various decision-making structures including
the HNCLC will always conduct ‘deep listening’ to determine the
community’s needs and wants.
5. The Host Neighbors with the HNCLC develops and recommends strategies
that leverage community assets.
Initial Strategy:
1. Full participation of Host Neighbors in training modules and activities in order
to create self-sustaining community development.
2. Host Neighbors will respect and steward resources of leadership development
training, equipment and stipends that are preparing them for self-governance and
decision-making in community improvement programs.
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3. Host Neighbors will be accountable and responsible in fulfilling their work by
following the 19 responsibilities as detailed in the Host Neighbor position
description.
4. Discover resident needs throughout the various impact areas, deliberate and
decide (through majority vote) on actions within the HNCLC, and then partner
with the appropriate endorsing partner to deliver agency resources to bring about
immediate or long-term positive neighborhood change.
Article III: Fundamental Principles:
A. Eligibility: Non-discrimination:
Participation in Seeds of Promise and Host Neighbor service is open to
people of different races, religions, ages, genders, ethnic and cultural
backgrounds, national origins, sexual preferences or orientations, medical
conditions or disabilities, and marital, veteran or family status.
B. Eligibility: Residential location:
For eligibility as Host Neighbors, residents must reside in the Seeds target
area (Hall, Jefferson, Union and Griggs) or in the Dickinson School area in
order to be a Host Neighbor. A special vote will be taken by the entire Host
Neighbor Community Leadership Council to approve a resident who may
reasonably live outside the Seeds area. Such exemptions of living outside
the Seeds area will be made if the current Host Neighbor cannot identify a
new recruit or nominee who lives within the area. A resident can be eligible
to be a Host Neighbor if they are an individual whose primary residence
(tenant/landlord/homeowner) is located within the boundaries set forth by
Seeds of Promise or an individual whose property or business is located
within the Seeds of Promise boundaries but whose primary residence is not
as such.
C. Eligibility—Criminal Offenses:
Consistent with Seeds of Promise, the HNCLC follows the standard that all
Host Neighbor candidates must undergo a criminal background check and
that Seeds of Promise accepts candidates who have past offenses, the
exception being Criminal Sexual Offenders.
D. Expulsion of Host Neighbors:
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Expulsion action of a Host Neighbor would come up for a vote by the Host
Neighbors based on those members who miss more than 4 meetings of the
HNCLC (whether excused or not excused) during the duration of their oneyear term. This action would take place at the next immediate meeting. For
training sessions, Host Neighbors will have 30 days to schedule and
complete a make-up session.
E. Notice of Expulsion:
The Host Neighbor who is in jeopardy of expulsion will be notified by
written letter via U.S. Mail (certified) 2 weeks prior to the HNCLC vote.
F. Method of Voting at meetings:
Voting method of HNCLC matters and decisions will be conducted by open
voting (it should be at the discretion of HNCLC and/or if that open vote is
done by voice vote or raising hands). Motions are passed or denied based on
majority vote. The HNCLC should follow the basic standards of Robert’s
Rules of Order.
Host Neighbors unable to attend may designate a fellow Host Neighbor to
serve as proxy and therefore allow that designee to vote on their behalf. The
instruction given to that designee by an absent Host Neighbor should be
done via email or letter to document the permission given. The Host
Neighbor voting on the absent Host Neighbor’s behalf should only cast the
vote as directed and not speak on their behalf unless otherwise instructed to
do so.
G. Public Attendance and Community Openness for meetings
HNCLC meetings are open to the public (neighborhood/community).
Article IV: Membership:
A. Host Neighbor Term of Service:
The term of service for a Host Neighbor is a 2 year period with no more than
3 consecutive terms.
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B. Age Requirements:
Individuals who meet the residency requirements (or who are granted
exceptions/considerations as stated in Section B under Article III) must meet
the minimum age of 16 years of age to be a Host Neighbor. Those
individuals 16 years of age must have parent permission. Host Neighbors
who are at the minimum age requirement cannot be eligible for service as a
Host Neighbor until after 1 year.
Article V: Meetings:
A. Meeting Notice Timeframe:
The HNCLC will adopt an annual calendar of meetings that will be provided
to Host Neighbors. In addition, the HNCLC Chair (Community Governance
Coach and Project Manager prior to initiation of the HNCLC) would provide
reminder notices to Host Neighbors 14 days prior to each meeting. Special
scheduled meetings will also include a 14 day reminder notice requirement.
B. Method of Meeting Notice
Meeting notices would be sent to Host Neighbors by email and phone (or both,
or if no email, than mail and phone). Host Neighbors must call in advance if
they cannot attend a meeting. The chair should receive phone calls regarding
absences.
Article VI: Selection of Host Neighbors
A. Recruitment and confirmation of Host Neighbors
After recruitment by a current Host Neighbor, a Host Neighbor candidate
must complete the Host Neighbor volunteer application form. The
completed application, that meets the requirements of Section B and C of
Article III and Section B of Article IV, will make that candidate eligible for
confirmation through a majority vote of the HNCLC.
B. Leadership Council
The HNCLC members will elect among the Host Neighbors the executive
position HNCLC Chairperson, Vice Chairperson, Secretary and Treasurer.
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These terms will be consistent and follow the Host Neighbor term of service
based Section A in Article IV.
The HNCLC Chairperson may appoint a parliamentarian.
C. Host Neighbors and Seeds of Promise Board of Directors:
Host Neighbors must fulfill a term of service as a Host Neighbor at the
minimum of 1 or 2 years before being eligible to serve as a Seeds of Promise
Board of Director. A Host Neighbor can only serve on the Seeds of Promise
Board of Directors for 1 year.
D. Past Host Neighbor Involvement
If past Host Neighbors can no longer serve on the HNCLC, they should have
an opportunity to attend meetings and allow their input and opinions to be
heard. Past Host Neighbors can serve on impact teams. Exceptions will be
made for any Host Neighbors who is still involved with projects during the
end of their service. They will be able to remain on the HNCLC in order to
finish those projects before the end of their term.
Article VII: Order of Business:
The order of HNCLC business is as follows:
1.
2.
3.
4.
5.
6.
7.

Call to Order
Prayer
Minutes of past meeting
Reports
Old Business
New Business
Adjournment

Following the fashion of Host Neighbor training meeting announcements, the
HNCLC meetings would include the attendance and non-attendance of Host
Neighbors.

55

C. Endorsement from Grand Rapid’s Mayor
Heartwell
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