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Who We Are
Seeds of Promise has emerged as a solution to neighborhood community issues
surrounding multi-generational dependency on federal programs that has continually 
gone unaddressed in the organization’s initial boundary areas.  The existing “top-
down” programs and activities have deepened local resident reliance on resources to 
date, rather than providing opportunities for them to become self-sustaining.

The Goals for the Seeds Community include:
   Youth are succeeding in learning and life
   Families are functioning effectively
   Residents have at least livable wage employment
   Residents are living a wellness-based life
   Neighborhood is safe to live, work, and play
   Improving the quality of life as directed by Host Neighbors

Our Mission:
Transform the community by:
 promoting collaboration and
 community stakeholder partnerships
 building capacity through community
 heritage, culture, and values
 applying sustainable development
 best practices
 increasing local resident leadership 
 and trust
 deep listening to community voices
 meeting the expectations, needs, and
 wants expressed and desired by the
 residents of the community

Our Vision:
The Seeds Community will be a self-
sustaining community that fully meets 
the needs of its current and future 
stakeholders measured by improved 
wellbeing and quality of life, abundant 
servant leadership, and life-long
learning.  Its compassionate leaders 
will continuously seek to create a 
balance in the community’s economic 
vitality, social responsibility, and 
environmental stewardship.
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Where We Are

The Seeds of Promise Community sits in the Southeast area of Grand Rapids.  
The original Seeds pilot neighborhood boundaries included Hall Street, Eastern 
Avenue, Burton Street, and Jefferson Avenue.  In 2014, Seeds of Promise received 
a grant from the City of Grand Rapids for the expansion of our services beyond 

the pilot neighborhood area.  The new boundaries include Wealthy Street, 
Eastern Avenue, Burton Street, and Buchanan Avenue.  The Seeds 

Community now has approximately 16,000 residents!
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What We Do and 
      How We Do It
Seeds of Promise believes in the foundational principle that those who live in the community 
must direct their own improvement strategies to create a self-sustaining, self-transforming 
neighborhood.  For this reason, resident leaders of the community drive community initiatives 
based on “deep listening” that provides improved decision making for strategic initiatives.  
We use deep listening as a way to not only hear, but to understand what the residents see are 
the biggest needs and challenges facing the community.  Local residents and stakeholder
partner organizations then co-create the development and accessibility of needed goods and
services for the local community.

Terminology:
Host Neighbors: Residents dedicated to solving neighborhood problems 
through training in self-governance and project management.  Host Neighbor 
demographics mirror the demographics of the Seeds Community.  They have 
undergone the Kellogg Foundation’s leadership, accountability, and life-skills
training program.
Impact Teams: Self-organized neighborhood teams comprised of Host
Neighbors and Endorsing Partners that address neighborhood issues and
concerns.  
Endorsing Partners: Stakeholder partner organizations within the public, private, 
academic, and service sectors that support, engage and report on their Seeds 
programs and activities on a best efforts basis.

Using deep listening techniques, Seeds of Promise has developed 8 impact teams 
and 4 sub-teams that focus on all aspects of creating a self-sustaining community. 
These grassroots impact teams and their sub-teams include:
 Host Neighbor Leadership Council 
 Educational
 Entrepreneurial
  Seeds Center for Urban Social Enterprise (SCUSE)
 Job Creation
 Health, Wellness, and Nutrition
  Gardening
 Housing
  Tiny Homes
  Contractors
 Safe Community
 Community Ministerial
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Report Overview
This Collective Impact Report groups the Impact Teams into themes of  Leadership, Education, 
Employment, Health, and Community.  Each Impact Team’s general impetus, total impact, and 
direction for the future is highlighted.  This report will provide an overview of:

 

Report Terminology:
Direct Economic Impact: Economic impact that can be immediately connected to the 
programs and activities of the Seeds of Promise organization and Endorsing Partners that 
provide support and assistance to the individual impact teams.
Community Impact: Impact described in terms of data and input, but not necessarily 
described as economic impact within the Seeds Community.
Community Development and Neighborhood Revitalization Impact: Economic impact 
provided by Seeds of Promise partners within the Seeds Community, but not directly tied to 
any specific program or activity of the impact teams.
Conversion Metrics: Critical values and performance measurements used to determine 
collective economic impact.
 $23.07 per hour is the estimated value of volunteer time (www.independentsector.org)
 $28.09 per hour is average wage of a nurse in Grand Rapids-Wyoming
 (www.nursesalaryguide.net)
 $38,000 is average construction worker salary in Michigan (www.indeed.com/salary)

This disclaimer governs the development and use of this report which has been generated on abest efforts basis.  
Information and data has been obtained by Seeds of Promise from both internal sources as well as from 

its partners to help develop this report.  The desired outcome of this report is to determine the long-term value 
and collective impact for Seeds of Promise regarding its programs and activities expressed in economic 

impact dollars.  Seeds of Promise does not warrant or guarantee that the guidance in this report will lead to any 
particular outcome or desired result.  

Note: All figures used in this report are approximations based on real data sources.
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Host Neighbor Leadership Council
The Host Neighbor Leadership Council manages the recruitment, training, direction and 
utilization of Host Neighbors for community leadership.  Developing capacity for self-
governance and decision making in the community improvement programs is the misson of 
this council, through leadership development training and community-based projects. Host 
Neighbors completed numerous projects that had direct economic impact to the community. 
Professional and administrative support was provided through paid staff, as well as volunteers 
and students.

Members: Paul Arrington, Lee Gail Tovar, Pat Jimmerson-King, Ludie Weddle, Valencia
Cooper, Bobbie Trotter, Taffy Dickerson, Robin Walker, Thomas Walker, Yreva Muhammad, 
Sarah Dehoff, Sonya Miller, Ann Marie Rivera, Floyd Willis, Darren Eckford, Lamont Jamison,
Pattie Mallett, Steven Jones, Ozelle Campbell, Diane Washington, Frank Moore, Maggie 
Carbajal, Tommie Johnson, Paula Collier, Perry Collier, Tracy Byrd, David Matthews, Lisa
Matthews, and Mike Wells.

Projects: 

Feeding America Food Truck at Dickinson Academy (Thomas and Robin Walker)
The Feeding America food truck at Dickinson Academy 
was hosted nine months out of the year in 2015.  
Approximately 2,700 neighborhood residents 
received food, more than half of these residents 
were children.  On average 4,190 pounds (at $2 a 
pound) per month for 9 months was distributed to 
residents with an estimated economic impact of  
~$75,400.  To run the food truck, we had a total of 98
volunteers contribute 196 hours with an economic
impact of ~$4,500.

Community Revival Quest (Frank Moore)
The Community Revival Quest included a unity march
and rally to bring awareness to community violence, and
encourage residents to revitalize the community and stop
violence.  The march began with 44 community members
at Martin Luther King Park and ended at Gerald R Ford 
Academy for the rally, attended by about 250 community
members. 28 organizations sponsored the event, including 
the Hall Street BP Station, Meijer, Walmart, and Walgreens.  
The total cost for this event was $1,500 which included food, entertainment, t-shirts, music, 
and more.  13 donors were able to raise $2,400 for the event.

Home Winterizing and Snow Shoveling (Floyd Willis)
During the month of February, neighbors were provided with information about winterizing 
their homes. Snow shoveling services were offered to senior citizens, and 10 adopted fire 
hydrants were also salted and cleared during this month. Page | 1



Dickinson Academy Health Care Fair (Taffy Dickerson)
In August, a community health care fair was hosted 
at Dickinson Academy, with a total of ~ 290 
community members in attendance.  Mercy Health 
partnered with Seeds of Promise on this event and 
provided information about several topics including blood
pressure, stroke, mammograms, and safe driving.  The 
Browning Claytor Health Center provided two medical 
doctors, one registered nurse, one client service 
coordinator, and one community health worker for their 
“Ask the Provider” session.  Two other community health 
workers were also present and provided by other 
community health programs.  Other organizations in 
attendance included Healthy Homes Coalition, BeWell 
Center, Kids Food Basket, Network 180, WMEAC, GRPS, 
Cre8tive Life Fitness, Red Project, Delta Dental, GRAAHI,
HIS, Arbor Circle, KSSN, YMCA, Job Corps, SEEL Design, 
Grand Rapids Fire Dept, DA Blodgett, GVSU nursing students, and Spectrum Health.  This
community health fair assembled over 30 volunteers with an economic impact of ~$2,500.

Black Mental Health and Self-Hatred/Black Violence Training Sessions (Kalif Akbar)
The first training titled, “Black Mental Health and Illness,” explored what optimal health looks 
like under oppression and how to develop models of well-being.  The second training titled, 
“Self Hatred and Black Violence,”discussed finding a solution using template methods from 
African centered frameworks, character building of love, healing, knowing, and becoming 
self-sustaining.

Annual Block Party (Ludie Weddle)
Each year in August, Ludie Weddle, holds a block party for her neighbors on Union Ave.
This year, over 60 neighbors were in attendance.  Several organizations were also present
to distribute information about community resources and be a part of the celebration.  These
include Mercy Health, the Grand Rapids Police Department, and the Grand Rapids Fire 
Department.  The total cost for this event was $500 for food and entertainment.

2015 Total Direct Economic Impact:  ~$85,000

2015 Total Community Impact: Project activities involved over 3,322 residents, 108
volunteers who contributed a combined total of 226 volunteer hours, and over 60 
organizations/endorsing partners.  The Host Neighbor Leadership Council also met 19 
times throughout the year with a total attendance number of 228.
 
Moving Forward to 2016: In 2015, Seeds added seven new Host Neighbors to the Host 
Neighbor Leadership Council.  These Host Neighbors will be going through orientation
training in 2016.  Seeds of Promise continues to look for more residents willing to become
Host Neighbors to help contribute to the overall sustainability of the community and the
Seeds programs. Page | 2



Housing
The Housing Impact Team facilitates the continuous improvement of resident access to 
quality, cost-effective housing.  It focuses on maximizing owner-occupied housing in the
community.

Members: Dionna Bracey (Fronline Rec), Fran Dalton (Garfield Park Neighborhood 
Association), Taffy Dickerson (Host Neighbor), Ryan Gummere (Northpointe Bank), Ann 
Marie Hertl (WMEAC), Rachel Polczek (Healthy Homes Coalition), Lamont Jamison (Host 
Neighbor), Ron Jimmerson (Seeds), Scott Jokhoff (Next Step), Steven Jones (Host Neighbor), 
Kelsey Dracht (Healthy Homes Coalition), Latesha Lipscomb (ICCF), Pattie Mallett (Host 
Neighbor), Shawn Sherry (Energy Czar/EZ Construction), Shelly and Wade Taatjes 
(Independent Realty), Chris Wagner (Energy Czar/EZ Construction), Floyd Willis (Host 
Neighbor), and Jennifer Spiller (Healthy Homes Coalition).

Projects: 

NIP (Neighborhood Impact Program)
Seeds of Promise partnered with Northpointe Bank to 
launch the Neighborhood Impact Program, an initiative to use
a federal subsidy program to help existing homeowners 
with incomes at or below 80% of the area median income 
improve their homes and to create employment, mentoring, 
and training opportunities in the Seeds community.  Seeds 
of Promise Host Neighbor and staff member, Taffy Dickerson, 
trained residents on the program and assisted them in 
completing their paperwork for review and submission by
Northpointe Bank.

Three homes were improved in 2015 with upgrades and
renovations including:  roofs, gutters, windows, doors, and a 
furnace.  The total program investment was $25,500.  Two 
homeowners invested personal funds into their projects.  One 
out of the three homes were updated by two local contractors.

Our partner at Northpointe Bank, Ryan Gummere, works
with Taffy and residents to submit their applications to the
Federal Home Loan Bank of Indianapolis, where the NIP funds
are released.  Ryan also assists in training of residents and
coaching of homeowners.  In 2015, Ryan spent a total of 198
hours on the Seeds NIP program for an economic value of 
~ $6,000.
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Contractors (Housing Sub-Team)
Seeds of Promise partners with EZ Construction to form our contractors sub-team.  In 2015,
a total of 25 local contractors were on the sub-team.  9 contractors were hired for 29 projects
both in and out of the Seeds community.  Two of these contractors were selected for a NIP 
project.  9 contractors also completed a total of 3 hours of training through monthly meetings,
for a total of 27 training hours through Seeds of Promise and EZ Construction.  The average
time period spent on a project was two days at 8 hours per day for a total of ~464 hours.  With
the average yearly salary of a contractor in Michigan at $38,000, and economic value of 
~$11,000. 

Tiny Homes (Housing Sub-Team)
Seeds of Promise began a partnership with Grand Valley State University and Kendall College
of Art and Design on the “tiny homes” concept for the Seeds Community.  The project aims to
help end homelessness in Grand Rapids as well as shift blighted lots in the Seeds Community 
into living spaces centered around community transformation.  The tiny homes will be placed 
on lots with access to an urban garden that will provide space for community building, 
involvement, skill building, and a provide a source of locally grown produce while increasing 
green-space in the neighborhood.  In October, to begin the process for the “tiny homes”
Seeds conducted a survey at Degage Ministries of local homeless individuals.  The survey was 
taken by 62 individuals.  The key results found in the survey were:
 Average age of participant: 46
 Average family size: 2
 Average amount willing to pay in rent for tiny home: $262
 Average most important wants: resting and kitchen space
 Average least important want: counter space
 Willingness to live in tiny home: 50 out of 62 participants (80%)

2015 Total Direct Economic Impact: ~$42,500

2015 Total Community Impact:  Seeds assisted in improving three resident homes in the 
community and helped two local contractors get jobs through NIP.  Seeds also engaged 62
homeless individuals for a tiny homes survey.  A total of 31 meetings were held under the 
housing team including regular monthly Housing Impact Team, Contractors, and Tiny Homes,
with a total attendance of 217 community members and Endorsing Partners.
 
Moving Forward to 2016: In 2016, Seeds of Promise will continue the NIP program in 
partnership with Northpointe Bank.  The program is being renamed “Serve, Share, Improve.”
The goal for this program in 2016 is to renovate 40 homes in the Seeds Community with at 
least 33 of these home projects being completed by neighborhood contractors from EZ 
Construction.

In partnership with WMEAC, Grand Valley State University (GVSU), and Kendall College of Art 
and Design (KCAD), Seeds will continue developing the “tiny homes” concept.  GVSU will be 
working to develop a plan and first site for the project, and KCAD will be working on the 
design of the homes.  The goal is to have the homes planned by April with implementation 
beginning in the fall of 2016 for a beta site project.
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Health, Wellness, and Nutrition
The Health, Wellness, and Nutrition impact team strives to increase awareness about the community’s 
emerging healthcare needs.  A priority of this team is developing and improved local community 
healthcare delivery system that minimizes use of local hospital emergency room and urgent care 
facilities for non-urgent care conditions.  The team also works toward developing place-based 
proactive neighborhood health, wellness and nutrition programs to increase awareness and access to 
local, healthy, nutritional food.

Members: Ludie Weddle (Host Neighbor), Tracy Byrd (Host Neighbor), Ron Jimmerson (Seeds), 
Cynthia McCurren and Dianne Conrad (Kirkhof College of Nursing), Nathalie Meyer(TANDEM 365), 
Kelsey Dracht (Healthy Homes Coalition), Tom Sanchez (Kirkhof College of Nursing/Browning 
Claytor Health Center), Rocio Sanchez (Browning Claytor Health Center), Peter Zwier (Health 
Intervention Services), Maria Alvarez de Lopez (Mercy Health), Lorin Tate (The Wilson Project), 
Karen Jens (BeWell Center), Catrina Harvey and  Kristin Curtis (Mercy Health), Taffy Dickerson 
(Host Neighbor), Mary Menchingner (Cherry Street Health Center), and Lauri Parks (GRAAHI) 

Partnerships:

A total of 32 senior GVSU nursing students participated in various community activities including the 
Health Care Fair, Feeding America food truck, and the after school CATCH (Coordinated Approach to 
Child Health) program at Dickinson Academy.  The GVSU CATCH program was run as an 
experiential learning tool for nursing students that benefits children and their families in the 
community by promoting healthier lifestyle choices in regard to exercise and diet. Each GVSU nursing 
student works ~ 40 hours per semester.  With 32 students putting in ~ 40 hours of work in the 
Seeds community, the total hours of involvement of GVSU senior nursing students is 1,280 for an 
estimated economic value of ~ $36,000 (NOTE: Each student pays tuition for the academic input they 
receive through participation in their activities at Browning Claytor and in the community.  Their involvement is 
neither paid nor voluntary. ) Mercy Health also partnered with Seeds and made capital investments to
the Browning Claytor Health Clinic estimated at ~ $90,000.

Kids Food Basket delivered 26,862 meals to the Dickinson Academy students with an economic value 
of ~ $42,000, including volunteer hours spent.

2015 Total Direct Economic Impact: ~$36,000

2015 Total Community Impact:  Through outreach efforts of Seeds and its partners including the 
Kirkhof College of Nursing, Mercy Health, and particularly the Browning Claytor Health Clinic, the 
Seeds community has seen an improvement in the number of new patients using the Browning Claytor 
Health Clinic.  In 2015, a total of 457 new patients attended the clinic, which is a 166 person increase 
over 2014.  There were 21 meetings held in 2015 with this team as well as the gardening planning, 
for a total attendance of 174 community members and Endorsing Partners.

 Moving Forward to 2016: In 2016, Seeds will continue its planning efforts with GVSU to create a 
community garden in the Seeds community.   The goal is to have a site and plans by the end of 2016.   
Seeds is also looking to partner with Calvin College’s Plaster Creek Stewards Program to help restore 
the health and beauty of the Plaster Creek watershed. Page | 5
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Educational
The Educational Impact Team strives to improve student and family learning capabilities,
outcomes, and educational attainment levels through after-school and evening programs, as 
well as strengthening and encouraging the family support system.

Members: Amy Barto and Maura Race (SLD Read), Dorothy Bowman and Juanita Dean (Cross
Court Tennis), Brian Johnson (GVSU), Kelli Christopher (Mind Boggle), Taffy Dickerson
(Host Neighbor), Carolyn Guyton (Camp Fire),  Bill Heneveld (TrueSuccess), Ron Jimmerson 
(Seeds), Lee Gail Tovar (Host Neighbor), Robin Walker (Host Neighbor), Tom Walker (Host
Neighbor), Diane Washington (Host Neighbor/Arts to Economics), Ben Wilkes (AIME), Amy
Wright (DHHS), Belisa Melton (YMCA), and Eugene Sueing (YMCA)

Projects: 

After-School LOOP Program at Dickinson Academy
Seeds of Promise received a grant for the second year through the Grand Rapids Public School 
system, in partnership with the Expanded Learning Opportunities (ELO) Initiative, to run an
after-school LOOP Program at Dickinson Academy.   Seed employed several community
residents to help run this program.  In 2015, a total of 1,200 hours were spent by staff
running the program.  Seeds also employed several community vendors to assist with activities 
for the students.  The community vendor hours totaled 265.  The LOOP Program had 
~180 students registered throughout the year (winter, summer, and fall), with an average 
attendance of ~40 students per week.  The total economic impact the LOOP program
had in the Seeds community was ~$28,000.

2015 Total Direct Economic Impact: $28,000

2015 Total Community Impact: Activities engaged 180 students in the Seeds Community
with a total of 1,500 staff and vendor hours spent on the LOOP program in 2015.  The 
Educational Impact Team also met six times throughout the year and had a total of 55 
attendees, which included both community members and Endorsing Partners.
 
Moving Forward to 2016: Seeds is working with various Endorsing Partners and other 
community partners in developing a grant proposal for a 6-9PM program at Dickinson 
Academy.  We have been asking our partners to submit applications for programs they would 
like to run in the evening.  These programs will not only benefit students, but parents and
families as well.

Through a partnership with one of our Endorsing Partners, Seeds has assisted in 
implementing and exemplary program, True Success, at Dickinson Academy.

Seeds of Promise will also be opening our Host Neighbor Solution Center in 2016, which is
equipped with over 10 computers, donated by Grand Valley State University.  These 
computers will be the site for resident computer training.
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Entrepreneurial
The Entrepreneurial Impact Team seeks to maximize the community’s economic development
opportunities for social entrepreneurship through development of new local businesses.

Members: Norman Cones (S Squared), Valencia Cooper (Host Neighbor/Centralian Shop),
Taffy Dickerson (Host Neighbor), Taalib Elamin (Grand Rapids Black Chamber of
Commerce), Amy Hasson (Seeds), Doug Huesdash (SCUSE), Ron Jimmerson (Seeds), 
Latesha Lipscomb (ICCF), Latricia Lomax (Business Exchange), Patrick Lonergan (5/3 
Bank),Vik Singh (Hall Street BP), Ken Steensma (Seeds/Help Build Community), Alexander 
Thomas (City of Grand Rapids), and Kerby Killingham (Seeds).

Projects: 

SCRIP Program (No Cost Donation Partnership)
Seeds of Promise participates in the Great Lakes SCRIP Program, and is the only community
organization in the United States currently authorized to participate.  The SCRIP program 
allows individuals and businesses to use a portion of their spending through the purchase of 
gift cards to their favorite retailers they already do business with.  A percentage of these
gift card sales is rebated back to Seeds.  In 2015, a total of 492 gift cards were sold through the 
Seeds SCRIP Program. 

The No Cost Donation Partnership was introduced to 15 Host Neighbors and over 53 
individuals (including businesses).  In 2015, 55 total customers purchased gift cards
for a total of ~$2,000 through the Great Lakes SCRIP Program.

Community Investment
Due to progress that Seeds has made over the years through continuous improvement, the
desire was expressed by Host Neighbors that local residents wanted to reinvest in the Seeds
Community themselves through social impact investments. The Seeds Community desired
different social impact investment options to be researched that could be evaluated, 
recommended, pursued, and implemented to help improve the economic impact and overall 
future growth of the community.  Through a partnership with GVSU and a grant from Michigan 
State University, a student research report was completed and three major areas of social 
impact investing options were reviewed including: individual investment (time banks, 
crowdfunding), community investment (community shares, community sustaining funds/
community development funds), and organizational structure (community development 
financial institutions, community development corporations).

The project also included a video that was produced, and provided background on the Seeds
Community, the residents and Host Neighbors living in the community, and also highlighted
some of the community programs and activities.
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Seeds Center for Urban Social Entreprise (SCUSE)
In 2015, Seeds of Promise launched its for-profit entity, the Seeds 
Center for Urban Social Enterprise, better known as SCUSE.  The 
mission of SCUSE is to enable Seeds of Promise operations to become 
self-funded by 2020 of before using innovation and creativity as capital
to profitably transform wasting principles, processes, products, and 
people into prospering assets that can leverage the marketplace.  The 
desired outcome for SCUSE is that Seeds residents and non-residents are 
being empowered to transform their great ideas into successful profitable 
businesses, which will create an increasing number of livable wage jobs
for the Seeds Community residents.  Doug Huesdash, Director of SCUSE, 
spent 2015 working with roughly 16 different individuals on their business
ideas and plans.  Several businesses are looking to launch in 2016.

SCUSE launched its own online used book sales business in 2015 as well.  The online book
business became operational in October.  It capitalizes on two no-cost sources of high value
used books.  The books are stored in a warehouse, where volunteers are staffed to sort 
through books and scan them into Amazon.com to assess their value.  Books with high value 
are placed online for sale and those with minimal value are brought to the small Seeds of 
Promise library for residents to purchase for a small donation.  Seeds has also partnered with
several area thrift stores to implement the scanning program for the books they receive as 
donations.  The thrift stores receive the donated books and scan them into Amazon.  If there
are high value books, the thrift store receives a portion of the profit.  As of December 2015, 
Seeds has partnered with four thrift stores.  The fourth quarter 2015 start up revenues of the
online book sale business was ~$1,500. The volunteer hours spent at the warehouse sorting 
and scanning books was 223 hours with an economic value of ~$5,000. 

A Christmas book sale was put on the month of December at the Seeds library to give 
residents an opportunity to pick up books for their loved ones for a small donation.
Volunteers spent a total of 65 hours on the book sale, for an economic value of ~$1,500.

2015 Total Direct Economic Impact: $10,000 

2015 Total Community Impact: The Entrepreneurial Impact Team met a total of 11 times
throughout 2015 with a total attendance of 63 community members and Endorsing Partners.
A total of 75 SCUSE meetings were held with community members and partners for a total 
attendance of 76 individuals.
 
Moving Forward to 2016: Seeds looks to continue to expand the SCRIP Program to more
residents and businesses.  

A concept is currently being developed by Ryan Gummere from Northpointe Bank for a 
Community Investment Club.  This concept will be presented in early 2016.  

Doug is continuing to work on new start-up businesses for residents and non-residents.
SCUSE is also looking to expand its thrift store partnership to 20 by the end of 2016.

Page | 8



Safe Community
The Safe Community Impact Team seeks to create a safer community through partnerships,
communication, and crime prevention.  Connecting the Grand Rapids Police Department and
the City of Grand Rapids to the community is vital to sharing information related to safety and
prevention practices to residents and implementing a community safety presence.

Projects: 

GVSU and Seeds Community Dialogue
In partnership with a Grand Valley State University class, lead by Professor Danielle Lake,
two Seeds of Promise Host Neighbors helped plan a community dialogue for the Seeds
Community residents to discuss three major issues identified in the community by residents:
crime, drugs, and homelessness.  The community dialogue took place in November of 2015,
and had ~36 attendees.  Residents expressed several concerns including lack of 
lighting in their neighborhoods, lack of communication between the police department and 
the residents, and a consistent issue with drug sales throughout the community.

Public Safety Services
Seeds of Promise offers a variety of public safety services free of charge to community
residents in order to help promote safety in their homes.  The following is a list of the services
and the amount of each of those services given to community residents:
 Operation ID (residents borrow an engraver to write their information on their
 valuables): 11
 Home Security Survey (after completing a survey, residents receive simple security tips
 to help make their homes safer and more secure): 6
 Neighborhood Watch (residents can receive help to start a block club or neighborhood
 watch group): 65 
 Crime Alerts (help notify residents of criminal activity on their block): 23
 Porch Light Program (provide residents with light bulbs to keep porches, streets, and
 sidewalks well lit and safe): 104
 Alleyway Housing Numbers (allow for city and emergency vehicles to easily identify
 homes from the alley): 9

Dumpster Day (City of Grand Rapids and Republic Trash Service)
Seeds of Promise hosted a Dumpster Day in September for the 
Seeds Community residents to bring their trash and dump it 
free of charge in an effort to help clean up the neighborhoods.
Dumpster Day was held at three locations throughout the Seeds 
Community: Grace Christian Reformed Church, New Life Church, 
and Seeds of Promise.  A total of 21 volunteers including Host 
Neighbors,Seeds staff, and Grace Church block club members 
participated in Dumpster Day.  A total of 11 industrial size 
dumpsters were filled, with ~119 loads dumped by residents in the community.
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Moving Forward to 2016: In 2016, Seeds will continue its planning efforts with GVSU to create a 
community garden in the Seeds community.   The goal is to have a site and plans by the end of 2016.   
Seeds is also looking to partner with Calvin College’s Plaster Creek Stewards Program to help restore 
the health and beauty of the Plaster Creek watershed.

National Night Out
Seeds of Promise hosted a National Night Out celebration in
the parking lot of our office in August.  National Night Out is 
a community-police awareness-raising event in the United
States put on by many organizations across the country.  2015
was the first year Seeds has put on a National Night Out
Celebration.  An estimated total of 66 neighborhood residents 
attended the celebration as well as several members of the 
Grand Rapids Police and Fire Departments.  Seeds provided 
food, beverages, and ice cream sundaes to all those in attendance. A training on good lighting 
was also conducted with every resident, with the resident receiving free light bulbs at the end.

Halloween Safety Event
Seeds hosted a free Halloween event at Gerald R Ford
Academic Center in October.  The event was focused on
keeping children safe during Halloween.  We had a costume
contest with prizes, giveaways, food, and candy at the event.
Each child and parent was given a brief training on Halloween
safety.  A total of 114 children making up ~45 families 
were in attendance.  19 volunteers also participated in the event.

Public Safety Program Outcome Indicators
Through the City of Grand Rapids, Seeds of Promise received a $46,000 grant to for a public 
safety program.  The city uses specific outcome indicators to measure the success of the public
safety program.  The following is a list of the outcome indicators and the numbers reached
in 2015:
 Number of people who received training on personal safety: 469
 Number of people who reported feeling safer as a result of training: 226
 Number of housing units who received safety improvements: 196
 Number of people, businesses, or organizations education on public safety 
 design features and practices for non-residential and public spaces: 62
 Number of locations where public safety design practices were implemented: 48
 Number of significant public safety issues identified in the neighborhood: 74
 Number of significant public safety issues successfully resolved for 6 months: 19

2015 Total Direct Economic Impact: ~$46,000

2015 Total Community Impact: The Safe Community team was able to engage over 216 
community members through events with a total of 40 community volunteers.  531 total
residents and businesses were trained on public safety issues, and 258 homes and public 
spaces were improved based on public safety design.  The Safe Community Impact Team 
also met seven times throughout the year with a total attendance of 217 community members
and Endorsing Partners.
 Moving Forward to 2016: Seeds plans to apply for the crime prevention grant from the City
of Grand Rapids for FY2017.  For the remainder of FY2016, which ends in July of 2016, Seeds
plans on doing a neighborhood bag clean up and beautification project, a women’s personal
safety training, and another dumpster day.  Seeds will also continue to offer the public safety
services to residents free of charge. Page | 10



Job Creation
The Job Creation Impact Team seeks to increase employer engagement and cultural
awareness as well as job creation for the unemployed.

Members: David Barrett (Cascade Engineering), Dan Barcheski (Axios), Janis Petrini
(Express Employment), Valarie Hudgins (Partnership to Work), John Van Elst (GRCC), Nancy
Marshall (DHHS), Lisa Alvarez (Vi-Chem Corporation), Maureen Downer (MI Works), Nate
Nixon (Reineer), Rachel Jungblut (GRCC), Ron Jimmerson (Seeds), Taffy Dickerson (Host
Neighbor), James Vander Hulst (West MI Team), Ken Steensma (Help Build Community), 
Tim Henry (Seeds), and Kerby Killingham (Seeds)

2015 Total Direct Economic Impact: ~$450,000

2015 Total Community Impact: The Job Creation Impact Team met three times throughout
2015 with a total attendance of 19 community members and Endorsing Partners.
 

Moving Forward to 2016: In 2015, Seeds came up with a new initiative in order to help 
residents in the Seeds Community obtain jobs and receive proper training for these
employment opportunities.  This initiative is called “Placing Prepared Prosperity-Focused 
People through Partnership,” also known as the 5P Program.  Seeds has presented this idea to 
several local companies, as well as Host Neighbors and other residents.  The plan is to run two 
training sessions to place between 200 and 300 residents per year in livable wage 
employment jobs.  The 5P project will also be partnering with the Equitable Affordable 
Housing project.  By  September 2016, our goal is to test the project on several neighborhood 
residents, who will begin their two year job training while living in one of these new homes.

Seeds is excited for this initiative and will continue planning and implementing it throughout
the year 2016.
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Specialty Welding Business: Seeds assisted a community resident in starting up his own
specialty welding business.  As a result, the resident has been able to get welding jobs all
throughout the community and outside of Grand Rapids as well.  This start up business has an
economic value of ~$50,000.

Grand Rapids Plastics: Through a previous partnership, about 15 Seeds residents remained 
employment at Grand Rapids Plastics with an estimated economic value of ~$400,000.



Community Ministerial
The Community Ministerial Impact Team revitalizes the community through a local ministerial
network.  Through this team, programs and events are organized with prominent national 
activitists or leaders to cultivate a healing and restoritive community with greater cultural
and local awareness.

Members: Pastor Edward Kurdziel (Pure Heart Ministries), Pastor Dan Oglesby (Living Word
Christian Center), Rev. Bryan Blakley (Bates Place), Pastor Robert Dean (New Life Church of
God in Christ), Minister Frank Moore (Frank Moore World Ministries), Annie Ross (Mt. Zion
MBC), Pastor Kenneth Hoskins (Alpha Omega Ministries), Minister Pat Jimmerson-King
(United Prayer Coalition), Pastor Robert Langeberg (Eighth Reformed Church), Rev. Gaylyn
S. Wilson (St. Luke AME Zion Church), Tracey McGhee (New Creation Logic), Ben Wilkes
(West Michigan AIME), Ken Schripsema (Madison Square Church), Taffy Dickerson (Host
Neighbor), and Ron Jimmerson (Seeds)

2015 Total Community Impact:  The Community Ministerial Impact Team met 10 times
throughout 2015 with a total attendance of 47 community residents, local church leaders, and
congregation members.
 

Moving Forward to 2016: Seeds is working to connect more with local churches.  This 
team will be spending 2016 focused on engaging congregation members at these churches
and attempting to connect them with our various impact teams.  This team also has plans to 
hold another community rally and march in the summer of 2016.  
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Where We Are Going
Seeds of Promise continues to be committed to building a self-sustaining community.
Creating community and economic impact is made possible by our continued parnership
with Endorsing Partners, investment in Host Neighbors, and becoming involved in initiatives
based on deep listening.

2015 Collective Impact and Value Creation

Direct Economic Impact
The total direct economic impact value Seeds of Promise helped create in the Seeds 
community in 2015 is ~700,000.  This was calculated through impact teams,
the Kellogg grant (which provided funds for projects, training, and administrative support), 
and volunteer support.

Community Impact
Throughout 2015, Seeds of Promise held ~198 meetings and events, engaging over
4,855 community members, local organizations, churches, and Endorsing Partners.
Through this community engagement, there was a significant increase in the number of 
local residents that became aware of and involved with Seeds of Promise programs and 
activities.
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Community Development and Revitalization Impact
Through partnerships with Mercy Health and Kids Food Basket, the total indirect economic
impact in the Seeds Community is ~$132,000.

Closing Statement from Ronald Jimmerson, Executive Director
2015 has been a very exciting year for Seeds of Promise, but has not been without its challenges.  The biggest 
challenge for us this year, was �ne tuning our processes and data collection for seven di�erent Impact Teams.  How do 
you keep 55 Endorsing Partners engaged with monthly meetings, that show results for their yearlong involvement? 
These challenges are what keep us focused and remind us that we can do all things through Christ Jesus that 
strengthens us.  We know that there are very few organizations that can boast on having such collaboration, which is 
showing these kinds of results. Our excitement comes from seeing residents view themselves as leaders, and not as 
liabilities.  Residents who have many great ideas, and undestand that Seeds is not about eliminating poverty.  It is 
about empowering urban residents to building personal and neighborhood prosperity, and to become a self-
sustaining organization, that simultaneously generates measurable quadruple impact, as you have reviewed in this 
report.

We believe the biggest challenge facing Seeds in 2016, will be educating our residents of the importances of their use 
of our SCRIP program, and how their investment would go towards Seeds of Promise self-sustainability.  We are 
creating a free fundraising program, which will enable the residents to buy gift cards to their favorite retailers with a
percentage of the money they spend coming back to Seeds.  We are trying to move our residents to understand that
they can invest in the development of their community.  Our goal is to get all of our Host Neighbors and 25% of the
17,000 residents in the community to participate in this program.

Overall, Seeds has had a very successful 2015, and we are looking forward to where God leads us in 2016.



Endorsing Partners
Seeds of Promise works with over 70 Endorsing Partners, but we would like to take a moment 
and recognize our most engaged Endorsing Partners.  These partners sit on our impact teams, 
attend monthly meetings, and are constantly and consistently involved in Seeds projects.  

AIME Association
Arts to Economics
Axios
BeWell Health Center
Browning Claytor Health Center
Cherry Street Health Center
CrossCourt Tennis CTA
MI Department of Health and Human Services
Dina and Sons Lawncare and Handyman Services, LLC
Dickinson Academy
Early Learning Neighborhood Collaborative
Eighth Reformed Church
Express Employment
Energy Czar/EZ Construction
Fair Housing Center of West Michigan
Fifth Third Bank
Frank Moore World Ministries
Garfield Park Neighborhood Association
Girls on Fire 
Grand Rapids Public Schools
Grand Rapids African American Health Institute
Grand Valley State University
Hall Street BP Station
Healthy Homes Coalition of West Michigan
Heart of West Michigan United Way

Home Repair Services of Kent County
Inner City Christian Federation (ICCF)
Independence Realty/Wilkes Properties, LLC
Kendall College of Art and Design
Kids’ Food Basket
Madison Square Church
Mercy Health
Mind Boggle
Next Step of West Michigan
Northpointe Bank
Occu Health Testing Collection
Responsible Fathers Foundation
Re-Entry Employment Resources
Schools to Career Progression
S.L.D. Read
Tandem365
The Source
Trilogy Agriculture 
True Success, Inc.
United Prayer Coalition
West Michigan Environmental Action Council
Western Michigan Tennis Association
West Michigan TEAM
Youth Outlet
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